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LIST OF ABBREVIATIONS 

KAALO  = KAALO Aid and Development 

DPA  = Danish Peoples Aid 

IGAD  = Inter-Governmental Authorities for Development 

FGM/C  = Female Genital Mutilation/Cut 

FAO  = Food and Agricultural Organization 
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WASH  = Water Sanitation and Hygiene 

MARPs  = Most At Risk People 
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VCT  = Volunteer Counseling Test 

 PMTCT = Prevention of mother-to-child transmission  

PAC  = Puntland Aids Commission 

PoC  = People of Concern 
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IDP  = Internally Displaced Persons 
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EXECUTIVE SUMMARY 

The year 2014 has been a year of progress and expansion for KAALO Aid and development 

Organizations. A year, we implemented numerous aid and programs and interventions. The 

preceding year 2013, Puntland was by one of the most devastating cyclones in its modern 

history followed by recurrent droughts, in which large number of families lost their livestock, a 

main source of their livelihood. Many people died, homes, service centers, schools and 

hospitals and health posts and entire villages were destroyed. As a result diarrhea, malaria, 

upper respiratory infections and hypothermia became widespread.  

In response to that, KAALO with its partners delivered both emergency and long-term 

interventions in which affected communities were supported with unconditional cash support, 

sanitation and hygiene promoting activities and construction of water catmints while we also 

rehabilitated destroyed barkeds. For long-term and sustainable livelihood options, KAALO with 

support from OXFAM distributed productive goats for households that lost their properties as a 

result of cyclone. 12,500 heads of goats were distributed for over 5,000 households living in the 

affected areas. 200 hindered households provided USD 145 and another hundred given USD 

five as unconditional cash support and cash for work respectively.  

KAALO has also implemented reduction of HIV/AIDS vulnerability and stigmatization of people 

living with HIV/AIDS outreach and sensitization program. That targeted different community 

locations and groups including, coastal communities, track truck drivers and mini-business 

owners, refugees and asylum seekers, teachers, students and youth clubs. The program also 

considered outreach sessions for police forces as well as prisoners. Sensitization and outreach 

programs benefited 1,600 persons drawn from different social and community groups stated 

above.  

Towards lasting peace, promoting democracy, human rights and gender equality, KAALO carried 

out democracy and human rights program. Among program beneficiaries include women 

activists, youth organizations and clubs and religion leaders. The program employed interactive 

open discussions, community gathering and meetings, seminars and workshops to convey the 

importance of democracy, inclusive participation and public rights and responsibilities towards 
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state and peace building. We launched civic education booklet, the first of its kind in Somalia 

after the fall of the Somali state.  

KAALO believes, social and economic justice is potent pre-requisites for a inclusive and 

sustainable development and to some extent, community coexistence. We thus delivered a 

program that aims at promoting access to justice and provision of legal services to all, refugees 

and asylum seekers particularly. Hundreds of refugees and asylum seekers were supported with 

awareness raising, legal support in court proceedings, counseling and legal protection. For 

lasting program impact, KAALO in collaboration with local authorities and activists, community-

level steering  and oversight committee where we trained and attached female lawyers who are 

capable and ready to community map their legal needs and provide all sorts of legal and 

protection service they may need.  

Women make nearly half of the Somali population, however, Somali society remains typically 

men dominated one, where they underrepresented in all decision-making bodies and as they 

are not economically empowered to determine their course to dignified life and development. 

KAALO comprehends any social and economic intervention wouldn’t yield any substantial result 

unless the status of women is empowered and developed. We conducted women 

empowerment sessions, women rights and the importance of their meaningful participation in 

politics and country’s leadership. During the year, we further emphasized to sensitize the public 

about violation of basic women rights, by denouncing FGM/C practices and domestic voidances 

against women.  

KAALO provided capacity building and institutional development program for local authorities 

community leaders. In 2014, we implemented a Geographical Information Systems (GIS) in 

order help local governments help boost revenue collection for improved public service delivery 

and properly plan their respective town expansion. To further increase access to water and 

improve sanitation and hygiene, and increase people’s livelihood and capacity of fishing sector 

and ministry of fishing and marine resources as well, we launched two main projects namely, 

WASH and supporting artisanal fishing pupation in Puntand supported by Danish People’s Aid 

(DPA) and EU respectively.   
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EXECUTIVE DIRECTOR MESSAGE 

I feel privileged to present KAALO’s2014 annual report here in Garowe-Puntland. It is an 

important arena for us in terms operationalization strategy as we launched in very exciting area 

of human development. It’s also my pleasure to introduce this year again the Annual Report on 

the activities and achievements made, KAALO has mission to improve the livelihood of the 

Somali community through the provision of the basic needs in a sustainable and 

environmentally sound approach in agriculture production, primary health care, provision of 

potable water, education, promoting human rights and environment protection. 

The Somalia context is very unique, and while it has its own challenges, it presents enormous 

opportunities for humanitarian and development agencies to support the Somali people rebuild 

their lives. KAALO Made Significant changes in the developmental and humanitarian arena that 

witnessed in the past year mainly in WASH, Good governance and democratization, Protection, 

Women empowerment programs and livelihood as well.  

As this Annual Report shows, one unique thing KAALO intervened in this year is the 

advancement of the fish sector. A sector that was neglected and forgotten by the development 

partners to support. KAALO with partners (Oxfam-Novib) launched 3 year program intended for 

fish development sector.  The fisher men, coastal communities of Eyl and Bosaso districts as 

well as the ministry staff benefited and will continue to benefit until mid-2017.  

KAALO scored many successes and embarked upon new initiatives that will address the 

pressing humanitarian and developmental challenges faced by Somalia today and in puntland 

particularly. KAALO supported programs that are already contributing to Puntland’s knowledge 

base and providing valuable insights into the nature of the complex socio-economic challenges 

that our people are living with today.  

2014 was a year of many positive developments made by the entire KAALO team. Which we will 

continue strengthened through 2015, as we exploring ways we can better support 

communities. In this year alone, we have reached 35, 600 beneficiaries, directly and indirectly, 

from all our funded programs.  
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I want to thank our KAALO team who have been tirelessly working for the benefit of our 
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INTRODUCTION 
 

SOMALIA AT GLANCE 

Somalia is an African-Arab country in the eastern horn of Africa. This 12-million nation has in 

state of chaos for two decades before the first permanent Somali government is installed in 

2012. The elected government enjoyed world-wide recognition and diplomatic respect. 

However, the country continues to be among worlds least developed nations. In 2013 the 

donor community in conjunction with newly elected Somali Federal Government (FGS) 

developed the Somali compact. A document that details new holistic and harmonized approach 

in which all aid and humanitarian supports country will have to fit in to six thematic areas that 

help state and peace building processes.   The five pillars consist of Peace building and State 

building Goals (PSGs), and subsets of three to four priorities per goal. The five PSGs are: (1) 

legitimate and inclusive politics, (2) security, (3) justice, (4) economic foundations, and (5) 

revenue and services.  

Puntland, country’s north-eastern autonomous region, was established 1998 after series 

attempts to establish a central government for the entire nation. In Somalia including Puntland, 

only 23 percent can access safe and drinkable water, infant mortality is at 92 per 1,000 live 

births and 150 under five-year mortality. Economically, the region lack revenue diversification 

in government’s budget frameworks, where revenues collected rely on duties on international 

trade. State budget currently make 2.2 percent of GDP. The economy remains depend on the 

productive sector, making up to 40 percent of the GDP. Service and industrial sector show 

substantial growth, as telecommunication and money agencies proved rapid growth and 

expansion.  

Last year’s peaceful presidential and parliamentary elections in Puntaland that followed federal 

election two years earlier, demonstrate Somali’s political ripeness and the will of the politicians 

for a stable and united Somalia. Despite these regional and national attempts restore lasting 

peace and political compromise, the humanitarian circumstances continues to be critical in 

many parts of the country, calling for cohesive regional and indigenous efforts not only that aim 
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at maintaining the follow of foreign aid but present holistic programs that link humanitarian 

and aid support to long-term development goals of the country in order to support federal 

institutions to stand by themselves and able to deliver basic public services.  The two-decade 

civil strife made millions of Somali-origin to seek out for refuge outside the country, mainly to 

bordering Kenya, which hosts roughly half million Somali refugees. Millions of others are 

believed to be displaced within the country. In Puntland alone, reports show over 130,000 IDPs 

that fled from their homes in a bid to flee from enduring conflict, famine and growing economic 

uncertainties that many youth and families live with.  
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ABOUT KAALO AID AND DEVELOPMENT ORGANISATION 

KAALO Aid and Development Organization (KAALO) is a voluntary humanitarian and 

Development organization, which was established in Garowe in 1991 from where it has been 

operating ever since. It is among the few non-profit N.G.Os that sustained up until then. In the 

early years of its existence, KAALO has responded to the relief and emergency operations that 

focused on providing assistance to hundreds of thousands of IDPs arriving in the regions of the 

Northeast. These affected people were fleeing the civil war that raged in the south and central 

parts of Somalia as a result of the collapse of the Somali Military Government and the 

subsequent civil war. 

KAALO is a voluntary non-governmental organization, whose sole aim is to alleviate the 

suffering of the needy people without any distinction of race, nationality, clan, religion or 

political opinions. The organization implemented a vast number of rehabilitation and 

development projects   since its foundation and has been regularly developing both its 

operational and programmatic capabilities. It regularly identifies and incorporates the lessons 

learned to its future plans and strategies. 

During its life span of 23 years, the organization gained experience as well as strengthened its 

internal capabilities and aptitude to program implementation in order to achieve its projected 

goals.    

Vision 

KAALO aims at creation of a society free of ignorance and poverty to attain sustainable 

development and prosperity. The organization strives to contribute in building a society, where 

freedom of expression and respect of human respect as well as civil rights are guaranteed’  

Mission 

KAALO mission is to improve the livelihood of the Somali community through the provision of 

the basic needs in a sustainable and environmentally sound approach in agriculture production, 

primary health care, provision of potable water, education, promoting human rights and 

environment protection. 
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Principles and Values 

 KAALO shall always abide by its established policy guidelines as well to its principles, 

mission and vision   

 KAALO shall always remain helping the marginalized rural population by mobilizing the 

locally available resources and employing Indigenous techniques. 

 KAALO shall promote good governance and democracy as well as human rights, 

particularly the rights of women, children and minorities through its projects and 

assistance. 

 KAALO shall always consider the women and the children population of every society as 

the most vulnerable groups that need its special protection and assistance. 

 KAALO believes that the poor rural communities can achieve sustainable development if 

local resources are rationally utilized and the principle of equity in resource sharing is 

practiced. 

 KAALO shall always prioritize the provision of adequate capacity building and 

empowerment of its target communities. 

Organizational values 

  Transparency 

  Decision sharing 

 Commitment 

 Credibility 

 Enhancement of Human rights and tenets of   democracy 

 Teamwork 

 Ownership 
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OUR REACH IN 2014 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3600 Households 

provided access to safe 

and clean water 

3600 cyclone affected 

pastoralists given each 25 

reproductive goats 

 

600 Cyclone Affected 

Households Supported 

Through Conditional 

Cash 

 

10,000 Most at Risk 

Populations (MARPs) Of 

HIV Stigma Reduction 

 

400 

Refugees and Asylum 

Seekers supported with 

legal aid 

15,000 

Rural and Urban People 

educated on Reduction 

of FGM Practices 

 

1,200 Persons benefited 

non-conditional cash 

relief 
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Overall objective: “To improve communal 

hygiene, access to food and safe water for 400 

cyclone affected households in Eyl district” 

Main program achievements 

 400 households in Eyl district have 

improved access to safe water. 

 Community in Eyl district will have 

improved sanitation conditions through 

clearing of debris and waste material 

between January and April 2014. 

 

 

 

 

 

CYCLONE RESPONSE 
PROGRAM 

 

 100 household leaders given cash-for-

work opportunity for 25 days, USD 5 for 

each day, each leader.300 Household 

leaders provided unconditional cash 

transfer 

 12,500 reproductive goats distributed 

for 500 cyclone affected households 
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PROGRAM OVERVIEW 

Cyclone tropical storm made landfall on the north-eastern coast of Somalia on 10 November, 

creating flash floods and heavy rainfall. The cyclone swept through Eyl, and Dangoroyo districts 

in Nugal region; Bendarbeyla in Karkaar region, Iskushuban, Hafun, Bargal and Caluula in Bari 

region as well as parts of Mudug(Jerriban) and Sanaag (Lasqoray and Badhan) regions causing 

loss of life.  

The government sources claimed nearly 300 people died in the cyclone. Homes, service centres, 

and other infrastructure such as roads, schools, health facilities and entire villages were 

destroyed. The Ministry of Livestock and Animal Husbandry estimated that 4,000-5,000 

households lost 60 to 70% of their livestock. FAO estimated that there were 800,000 livestock 

in the affected area. Anecdotal evidence suggested a less than 40 per cent survival rate for 

livestock in the hardest hit areas.  

Many water sources were flooded and became unserviceable or were contaminated, leading to 

shortage of safe drinking water. Children and the elderly became susceptible to diarrhoea, 

malaria, upper respiratory infection and hypothermia due to exposure.Assessments conducted 

by KAALO in Eyl and Dongoroyo districts revealed that the water and sanitation structures were 

severely affected by the cyclones. In Qarxis and Bundubuto villages in Eyl district about 40 

Berkards and reservoirs are either destroyed or filled with mud. In addition, only 2 out of 42 

latrines are reportedly in good working condition. The same assessment revealed that in 

another village, over 1000 meters of water pipelines were destroyed in addition to water tanks 

and animal troughs leaving the entire village with only one water source. 

Construction of Berkads and Rehabilitation of water catchments 

immediately as storm hit the area, February 2014, KAALO with support from OXFAM 

emergency team extended field visit and met with the community leaders of the targeted 

areas. One of the pressing needs communities claimed to tackle immediately was to 

rehabilitate eight water points. However, we continued studying the situation and conducted 

more consultations, it was that we later observed that the originally selected water points were 

owned by individuals and thus was not going to adequately benefit the cyclone affected 
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communities. Therefore a new strategy was adopted and KAALO held other consultative 

meetings with community leaders and agreed to support four large communally owned water 

points in the two targeted villages. To this effect, two water catchment areas were 

rehabilitated in Ceelmadoobe and two Berkeds were constructed in Qarxis. To do the works, 

KAALO contracted Hodan Construction Company to carry out the construction of the Berkeds in 

Qarxis under the guidance and direct supervision of the project team.  

Non-conditional Cash Relief for Affected Households 

KAALO accomplished the unconditional cash distribution to a total of 200 extremely vulnerable 

households that had lost almost all of their assets/ livestock as a result of the damage from the 

cyclone. The beneficiaries were residents of Ceelmadoobe and Qarxis villages and in each 

village, KAALO targeted 100 beneficiaries. Each family was given USD 145. This support became 

an affective and quick intervention that was widely appreciated by the beneficiaries. 

Cash for Work 

The assessment of the effects of the cyclone had found that in the villages of Qarxis and 

Ceelmadoobe there were poor solid waste management and the storm heaped a lot of debris in 

the water ways. This CFW intervention included clearing of debris heaped in the water 

channels. The heaped materials included plastic materials – plastic bags, plastic bottles, etc.  In 

these activities, we offered cash-for-work interventions to improve the hygiene, water and 

sanitation to stimulate the purchasing power of the targeted communities/villages as they 

access basics in the business points.  

Based on the above premise, KAALO and OXFAM supported emergency response team engaged 

the local beneficiary communities to clear the debris and waste materials through cash for work 

involving 100 participants, out of which 60 were females and 40 males. Considering the 

population and the amount of unwanted garbage heaped within and around the communities, 

the team established two garbage collection points at Ceelmadoobe village which were worked 

upon by 35 participants for a period of 24 days and each participant earning $5 per day. In 

Qarxis village, four garbage collection points were established through cash-for-work involving 

65 participants who worked for a period of 24 days and each earned $5 per day. 
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The methods used in the execution of the above services included contracting of the private 

sector service providers. For the cash transfer, KAALO contracted Hawalla, a prominent cash 

transfer service provider whose staff, under the supervision of KAALO, went to the community 

for conditional and unconditional cash payments. With the cash relief, Karood Business Center 

was engaged by KAALO to carry out cash relief and successfully completed its mandatory to 

disburse the two phases of cash relief distribution under KAALO’s guidance. 

Distributing productive goats to cyclone affected households 

This program was financed by Food and Agricultural Organization of United Nations (FAO) and 

distributed by KAALO.  500 families benefited the scheme where each family was granted 25 

heads of goats. The ministry of livestock of Puntland identified beneficiaries that benefited the 

program.  

Puntland’s vice president, HE Abdihakin Haji, attended the allocation event and witnessed the 

distribution process. The Vice President has expressed his gratitude to KAALO and all those 

supported the program for having remembered to support the Puntland people caught up in 

the cyclone disaster. He further encouraged the beneficiaries not think of selling the livestock 

they received, as he said the re-stocking meant to sustainably rebuild their livelihoods 

destroyed by the cyclone. 

This program aimed at the distribution of productive animals to cyclone affected households to 

contribute to the household subsistence and economy as well as the rebuilding of the critical 

nuclear herd of livestock in the cyclone affected areas of Dangorayo, Eyl and Bendarbayla in 

Nugal and Bari regions of Puntland. 
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Overall objective 

“To reduce the prevalence of HIV/AIDS among 

 Most at risk populations (MARPs) in Puntland” 

Program Target Groups 

 People Living with HIV/AIDS 

 Coastal communities and border villages   

 Truckers and tea shop owners   

 Refugees and Asylum seekers IDPs 

 Health workers and journalists 

 Teachers and students and Youth. 

 Police Prisoners  

 Religious leaders and activists and Women 

REDUCTION OF HIV/AIDS 
VULNERABILITY AND 

STIGMATIZATION OF PLW 
HIV/AIDS 
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Program overview 

HIV/AIDS continues to be global growth and an active development hinder. In Somalia where 

people has been living in conflict for over two decades, it poses a serious health and economic 

threats for hundreds of thousands of persons who are susceptible partly due to the lower 

public understanding and knowledge and these communities about the virus, how it spreads 

and lack of awareness about effective ways they can prevent. Somalia’s continuous civil war, 

massive displacement and migration to neighbouring countries where HIV/AIDS is prevalent 

increased the vulnerability of many people living in Somalia. Reports show relatively low 

disease prevalence in Puntland whilst higher levels of pervasiveness in neighbouring countries. 

Region-wide population mobility, higher and increasing influx of IDPs and on-going conflicts 

together limited access to information among the communities all necessitate addressing public 

awareness and their general understanding regarding preventive measures ways to live with 

those living with HIV/AIDS.   

During the year and in response to that, KAALO in partnership with UNICEF implemented 

awareness increasing program, whose main objective were To enhance and do the MARPs 

aware on the technical aspects of HIV preventive services (including STI prevention, VCT, 

PMCTC, safer sex practice, Post Exposure prophylaxis, blood safety prevention with positives 

etc and reduce stigma and discrimination for People living with HIV/AIDS. It further targeted 

those living with virus among key affected populations such as most at risk people (MARP), 

targeting truck drivers, Khat sellers and chewers, youth, IDP communities, boarder villages, 

different security forces as well as students.  

Program delivered 42 outreach sessions each with 40 participants, making out target 1680 

MARPs have been reached and trained with basic knowledge and skills, mainly on how prevent 

themselves from STI and HIV/AIDS in nine regions during the months of Jan to Dec  For 

effectiveness and ensured sustainability the trained MARPs will be used as agitators to pass 

training information and understanding to their respective communities, families and 

households. The program was coordinated with PAC, Puntland’s AIDS agency.  
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The main purpose of the HIV/AIDS outreach program was to empower patients, their caregivers 

and the general public with HIV/AIDS information. Special emphasis was given conducting 

training sessions, forums and delivering short messages all aim at improving public 

consciousness on reducing the stigma people always connect with those who live with the 

HIV/AIDS. KAALO HIV/AIDS outreach trainings benefited; this program benefited 1680 

beneficiaries drawn from Khat sellers and chewers, Refugees and asylum seekers in, Police 

officers, prisoners, Mini-teashop owners and sellers, Youth and women activists, Transport 

operators and religious leaders and groups.  
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Overall Objective 

 Promote democracy, human rights 

and gender equality in Puntland and 

Central-South Somalia. 

 

 

 

Program target groups 

 Civil society organization  

 Women activists  

 Religious and traditional leaders   

 Youth organization 

 Schools and teachers association 

 Government revenue authorities 

 Police and 

 Media 

 

 

DEMOCRACY AND 
HUMAN RIGHTS 

PROGRAM 
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Program overview 

Democracy and human rights program is funded by SIDA through Diakonia Sweden. The program aimed 

at empowering local communities and civil society organizations for a meaningful participation in the 

democratization process in Puntlands and Galmudug. This four-year program started in 2011 and 

finished December 2014. Over these years, KAALO executed interactive open forums and policy dialogue 

by means of workshops and community gatherings. These forums focused Policy dialogue and 

Constitution Dissemination, Non-formal peace and Civic Education, Positive Interaction between the 

Police and citizens, Review on Legal and Regulatory framework on Asset/property rights, Voter 

education and voter information, Civic education and voter education, Tax Justice and documentations.  

In Puntland and Somalia in general, communities are not empowered hence rarely get associated to 

have meetings and discuss their issues.  This is in part, due to lack community internal mobilization and 

initiation of empowerment strategies. In response to this, democracy and human rights program offered 

communal platforms enabling different community group put heads together and deliberate about 

working democracy, good governance practices and initiatives for a functioning democracy. Over the 

years, the program had targeted thousands and sought active and all-inclusive democratic transitions 

and promotion of basic human rights. The program encouraged accountability and transparency in 

different government structures. Special focus was given to laws and policy practices that promote 

cultural diversity, contribute to the resolution of social conflicts over resources to better address 

challenges of poverty and the prevalent socio-economic disparity.  

Community Policing and Positive Interaction between the Police and Citizens 

A series number of workshops extended to in Puntland’s major towns Bosasso, Gardo, Garowe and 

Galkayo on improving the relationships between police and the public, a relationship that is widely 

characterized informal lack of trust and collaboration. During the launching, minister for security, police 

commanders and representatives from the funding agency attended and all delivered speeches.Police 

trainers were among workshop and forum facilitators, making presentation about the work they do, 

how it affects the public and the challenges that they face.  The discussions were used to enable police 

forces and the public to understand each other and plan a way of improving it. These activities targeted 

internally displaced persons (IDP), clan elders, community representatives, local non-governmental 

organizations, international non-governmental organizations, local authorities, media and private sector 

representatives. Workshops on Positive interaction between the police and citizens have become most 

effective ones that reflected the reality and needs that existed along the concerns from the security. The  
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To take full advantage of community policing, ministry of security and police administration formulated 

a strategy in which they divided each neighborhood of the towns into sub-neighborhood, each sub-

neighborhood consists of not more than 50 houses, community policing policy states. So the residents 

are empowered to identify any stranger who joined their sub-neighborhood and report to the Police. 

One of our priorities is to make stronger the link between the police and citizens and within the citizens 

that I think will play a good role in ensuring the security of the people, said Policy deputy commander.  

Civil education  

To strengthen peace and democratization, KAALO produced civic education book after the collapse of 

the Somali state early 1990. The book is well-articulated generic one that helps students and the general 

public gets basic understanding in government, different arms of the government its roles and major 

functions. In addition to that, the civic education book preaches citizen rights and responsibility. The 

book was widely disseminated by worships, seminars where over 50 copies were distributed where 

parts of it was later in cooperated in to the puntland’s primary education syllabus.  

With the fact that the civic book developed by KAALO holds broader concepts underpinning a 

democratic society such as the respective roles and responsibilities of citizens, government, political and 

special interests, the mass media, as well as the significance of periodic and competitive elections which 

was achieved through peaceful transition. In the book, our experts in the field emphasized not only 

citizen awareness but their participation in all aspects of semi-democratic process. Most of the forums 

and community meetings, participants requested that Civic education to be continual process and not 

tied to the electoral cycle or project based. During which we paid attention to promote the relationship 

between active citizens and their democratic societies.  

 

 

 

 

 

 

 

 



26 
 

 

 

 

 

 

 

 

Overall program objective: Provision of 

mixed protection solutions to the refugees 

and asylum seekers in Puntland.  

Major program achievements 

4 lawyers hired that helped 97 refugees and 

asylum seekers with legal support. 91 

detention cases intervened. 95 psycho-

counseling sessions offered for refugees 

and asylum seekers. Where 52 others 

referred to other protection service 

providers. 32 persons of concern received 

fair trail support in court. Where another 78 

persons provided counseling. 16 training 

sessions   conducted for over 500 

participants. 4 steering committees formed 
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Program overview 

Refugees have the legal right to live, work and get access to legal remedies in Puntland, but 

they face discrimination due to limited access to protection law enforcement and justice 

mechanisms. As a result, Refugees and Asylum seekers are sometimes subject to arbitrary and 

arrest detentions and deportation and in some cases forced labour, GBV (including rape) and 

human trafficking. The overall protection context of asylum seekers, refugees and migrants is 

weak which often embedded access to existing limited socio-economic opportunities available. 

KAALO in partnership with UNHCR, United Nations refugees’ agency, has implemented 

protection project for refugees and asylum seekers in Bosaso and Garowe districts of Puntland 

during the 2014. The project whose main goal was provision of protection and mixed solutions 

to the refugees and asylum seekers in Puntland has sustained from 2013 till 2014. Regarding 

capacity building and advocacy, KAALO has conducted trainings for Person of Concern (PoC) in 

Garowe and Bossaso of 500 beneficiaries, (36% female and 64% male) from PoC, police, 

prosecutors, lawyers, investigators, CID, traditional elders and women groups,  

Capacity building for law enforcement agencies 

KAALO conducted  Trainings aimed to capacitate persons of concern and law enforcement 

actors including judges, police, prosecutors) on Human rights and national laws regarding 

refugees in order PoC enable to access justice and acquire fair trail and reduce arbitrary arrest 

and detention.  

Furthermore, the project has employed competent lawyers with skills and experience, those 

provided free legal services, 97 of persons of concern have received legal assistance, 32 of them 

were represented before the court and offered fair trial in Bossaso and Garowe courts. The 

lawyers also provided counseling to 95 GBV survivors and employment problems, some of the 

clients have experience domestic violence, rape and some of them their properties were taken 

due to failure to pay rents. Also, KAALO had monitored and followed up detention centers and 

advocated refugees and asylum seekers rights in national institutions. KAALO has made referral 

of 52 persons to the MOI/RAD for registration, GRT and other services providers.  Provision of 

legal protection to refugees and asylum seekers Concerning the legal assistance, the project 
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aimed to reduce Risks related to detention and increase freedom of movement of Person of 

concern, in order to work safely, access social services and integrate to the community. KAALO 

has extensively monitored the detention centers in Garowe and Bossaso twice a week and daily 

if there is an (extra-ordinary security concerns). KAALO staff has built strong relations with 

police commanders to allow lawyers to visit and interview their clients in the detention centre.   

We has intervened and released 91 of PoC from detention centres in Garowe and Bossaso in 

2014. 

KAALO has established a community policing committee in Bosaso and Garowe these 

assistances including the legal Assistance for the RAS project sites. The community policing 

committee aimed to reduce the arbitrary arrest for the residents, including RAS and IDPs and 

establish a friendly environment between the police and the community for better 

improvement of security and information sharing. The refugees and asylum seekers protection 

were given priority and we worked to establish the relationship between the community 

policing committee and the RAS committees. The relationship between the host communities 

and refugees is improved as a result of the  establishment of the steering committees consisting 

of community stakeholders including the traditional elders, refugee/ asylum committees, 

police, courts, MOI, MOS, MOJAR, RAD and projection actors. This made the members of the 

host communities to feel that they are part of the project. The committee is now being used as 

conflict resolution mechanism by refugees and host communities – as it happened when 

committee resolved a case in which 4 asylum seekers were threatened by a man from the host 

community.  

FGM/C Reduction through Capacity Building, Awareness Raising and Advocacy 

KAALO has been running DPA funded FGM/C reduction program in number of districts and 

localities in Garowe from Jan 2013 and ended March 2014. The main goal of the project was an 

aim to work on advocacy, capacity building and awareness of the communities in 15 villages in 

Nugaal region of Puntland state of Somalia. The project used religious leaders and the local 

leaders to undertake advocacy in abandoning FGM/C practice in these villages. The local 

leaders were capacitated and their knowledge of advocacy has been substantially raised as to in 

turn make them easy to easily convince the people in their villages stop the practice of FGM/C, 
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The idea was that, Somali people do have respect for their traditional local leaders and because 

of that it was paramount that their capacity and advocacy skills got boosted so that they 

effectively stand and denounce the practice of FGM/C. Community members that participated 

included the youths (both girls and boys) that were sensitised on the negative impact of FGM/C 

and was encouraged to abandon its practice. It’s notable that KAALO contributed hugely to the 

enacting of Anti-FGM law approved by Puntland parliament. 

The two-year Program’s impact include that many participants in target groups had significantly 

changed their views about pharonic circumcision and denounced the practice. Where some 

participants showed resistance and were in favour of the simple version of the practice, widely 

known as “Sunni”. Through training, the program addressed and work on eliminating cultural 

stigmatization of girls who had not undergone the practice. As consultative workshops were 

another important awareness raising methodology employed during the program, as in some 

areas, participants’ feedback, for instance, Wabaeri Garowe, were the become the stepping 

stone for the project progress. Communities from Waberi provided recommendations and 

suggestions on how best different stakeholders can be engaged for a united front against the 

practice of FGM/C.  
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Overall objective: To promote the role of 

women in the security and judicial sector 

and raise awareness on the unequal access 

to justice for women in Somalia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WOMEN 
EMPOWERMENT 

PROGRAM 
 

 

 

 

 

 

 

Major program achievements 

4 female lawyers recruited and trained. 7 

different training sessions delivered on basic 

human rights, regional and global human rights 

instruments and SGBV. Seven female lawyers 

recruited, trained and empower. Over the project 

period 12 violence cases against women identified 

and referred to law enforcement agencies as well 

protection working groups for further support and 

help. 17 sexual harassment acts against women 

reported and referred to hospitals after providing 

legal and psychosocial support. A radio talk-show 

conducted for women activists, prosecutors and 

officials from ministry of justice and police on 

how best women access to justice can be 

addressed. SGBV case management and 

monitoring tool developed for wider-use. 
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Program overview 

Despite tremendous development toward governance and rule of law in Puntland recently, it is 

clear that these achievements have not secured sound impacts on women’s meaningful 

political and judicial representation.  Women continue to face serious limitations in accessing 

justice and participation in decision-making bodies. Their participation in judicial institutions 

like courts, prosecutions, and police is severely low and the traditional justice system 

completely ostracizes them.  

This one-year-long program started October 2013– September 2014, and is financed by 

National Endowment for Democracy (NED)a private and non-profit foundation dedicated to the 

growth and strengthening of democratic institutions. The program exclusively designed to 

better address major barriers that women encounter in accessing efficient justice sector and 

their valuable involvement in country’s political and leadership landscapes. The program on the 

other hand put special focus on responding to human right violations against women and 

ensuring systematic improve in the process of administration of justice to victims such acts.  

 

After its completion, the program made a significant improvement in empowering crass-root 

women activists, collaboration between women lawyers, security and justice departments and 

as well as coordinating training and platforms for improving and respecting human rights. 

Particular attention was given to women and children. KAALO is proud to show-case that all the 

four (4) female lawyers who were trained and recruited under this program were among the 

recently 6 female lawyers recruited by the Ministry of justice, as assistant prosecutors. In 

addition to that, the recognition of the role women lawyers has been widely debated. 

Human Rights and Gender-Based Voidance workshop 

A seven-day training workshop on human rights and gender-based violence was conducted 

from 28th April to 5th May, 2014. KAALO draw the workshop participants from police, legal 

profession, court judges, prosecutors, relevant government ministries and civil society 

organizations and women activists. The aim of the workshop was to increase knowledge of the 

police and other relevant officials in the justice sector on human rights and gender-based 
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violence. However, only 21 participants were trained in Garowe and many other areas are in 

dire need of a similar training.  

 

Puntland State University (PSU) Legal Aid Clinic center has facilitated the training with 

experienced instructors. The institution delegated seven facilitators with different backgrounds 

to facilitate the training. The training which has covered wide-range areas was divided into 

three parties. In the first part the facilitators focused on fundamental Human rights principles, 

International and Regional Human rights instruments. The second part was human rights 

according to National laws and procedures including state responsibilities. And the third and 

last part was Gender based violence and Human rights in administration of Justice.  

Supporting to Puntland Women’s Lawyers Association (PUWLA) 

KAALO has developed judicial monitoring tool and supported Puntland Women Lawyers 

Association through hiring four female lawyers from PUWLA (Graduates from Puntland State 

University, Faculty of Law) to develop on the job experience, build relationships, guide the 

project and provides pro bono legal service to SGBV survivors in Puntland for the project 

period. The consultant who prepared the tool gave 3day training to the four hired female 

lawyers on how to use the tool. KAALO hired the four female lawyers and started work on the 

1st January 2013, worked in Garowe and Dangorayo districts of Nugal region and Gardo district 

of Bari region. The female lawyers monitored various SGBV cases in the visited-districts and 

reported their experience they gained from the cases they have closely monitored. 

Live-Radio Show on Human Rights and Voidances against Women 

Under this program, KAALO contracted a local FM radio station to conduct an interactive and 

open debate about challenges faced by women in accessing the legal institutions and how can 

these challenges be better address? The radio station aired 1 debate in which two lawyers; a 

regional prosecutor and two women from the civil society were involved.  The radio show 

which was a live-phone-in debate was very interesting in the sense that it received more than 

one hundred calls from the listeners who raised their views on SGBV. Some of the issues raised 

were patriarchal feelings that women can’t work with legal institutions and limited trained 

women with capacity to operate in the justices sector. The participants in the debate 
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acknowledged that most GBV cases are not reported to the law enforcement institutions due to 

cultural barriers. Lastly, the discussion highlighted that if human rights awareness campaign 

increased and the female lawyers, prosecutors and investigators received the reports on the 

violations, women access to the law enforcement institution will be improved.  
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Overall program objectives: Help local 

governments improve their revenue 

collection by developing household level 

data on all properties. Developing urban 

land information systems management for 

districts.As well as supporting and 

improving the capacity of Puntland’s fishery 

sector. 

SUPPORTING THE 
CAPACITY OF 
GOVERNMENT 
INSTITUTIONS 

 

 

 

 

.

Major program achievements 

36 officers equipped with basic Geographic 

Information System (GIS) skills and knowledge 

GIS DATA collected is readily available in the 3 

districts incapacitated with modern revenue 

collection techniques. A long-term fishery 

sector development program launched.  
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Program overview 

Despite the fact that taxation is a major source of revenue for all over Puntland, sources claim 

major districts and town are unable technically and administratively raise required revenues for 

district service delivery. Eyl, Bendarbayla, and Jeriban all are categorized as second grade 

districts according to Puntland district categorization system. They are locating along the Indian 

Ocean, that border east. These districts usually have inadequate governmental resources and 

often less allocation from the central government budget. These three districts, however, have 

similarities in the areas of socio-economic development levels and have share same challenging 

regarding revenue collections and expenditure patterns. Fishing and livestock rearing is their 

major economic sources. Service delivery of local governments in these districts is very poor 

and sometimes no services to the public in these area apart from few police servicemen who 

provide public safety security. However, in order to boost information at hand and help officials 

of these districts, KAALO in partnership with UNHABITAT delivered a Geographical Information 

Systems program. A program that leads to readily usable Database at each districts end, in 

which they can administer all town properties, businesses and economic resource.  

Selection GIS working teams and conducting Interviews 

The activities of the project began with advertisement and identification of active, competent 

and skilled enumerators and Data Entry Clerks. All staffs were recruited under KAALO’s HR and 

recruitment policies. Assistants, who will coordinate different activities at their districts, were 

nominated by the Mayors. GIS working teams from Eyl, Bayla and Jariban were convened for 

five-day training workshop held in Garowe, 26 to 30th November 2014. UHABITAT provided 

financial necessary supports needed while KAALO had the coordination and the facilitation 

responsibilities.  

GIS Data collection Processes 

KAALO hired different groups for different districts and after they were taught with basic GIS 

skills, went for data collection using with the knowledge they taught and technical support from 

UNHABITAT, KAALO support office and local authority and residents. They used Maps, paints 

for marking, files, forms, pens, and all required tools vital for their successful data collection. 
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When teams collected the data and handed over to KAALO project manager, the project 

manager passed the data to UNHABITAT who refined and made it comprehensible. 

Strengthening the capacity of the Fishery Sector 

June 2014 KAALO in partnership with OXFARM launched three-year program funded by EU. The 

program aims supporting finishing ministries address policy gaps and provide effective 

operation of the larger fisheries sector. The program has also capacity building component that 

targets improving the capacity of staff of the beneficiary agency to help them carryout their 

mandate effectively. KAALO in collaboration with OXFARM will ensure during the project that 

humanitarian aid and livelihood activists is linked to development programs by engaging civil 

society capacity building, advocacy.  

Building capacity of the Ministry of Fishing and Marine Resources 

 This includes ministry staff, community and private institutions on fisheries technology and 

marine resource management through technical knowledge transfer. Using the results of the 

initial assessment carried out in June to August 2013, the action will start with a comprehensive 

assessment to identify in detail capacity gaps, training needs and resource requirements (eg 

basic IT equipment and software) in the Ministries in both Somaliland and Puntland. Once the 

capacity assessment is completed, program will supply fisheries skills and knowledge to the 

ministries through secondment of experts for the duration of the project to ensure that staffs 

are practically trained in managing the fisheries sector. Strengthen the capacity of the 

Ministries of Fishery Puntland to establish Quality Control standards, Sensitize the fishermen, 

traders and other stakeholders to use the improved Quality Control standards and licensing 

system, under which, planned activities and sub-activities include; Establish market information 

sharing network for both national and international markets, facilitate the ministry to educate 

the public on nutritional values of fish consumption. Planned sensitization activities include 

stakeholder’s mobilizations on Quality Control standards (QCS) and licensing systems through 

workshops. Also awareness-raising campaigns for the wider public through Mass media and 

information, education and communication (IEC) on Licensing, Quality Control standards and 

effective management of marine ecosystem. Also establish market information sharing 

network, policy and Fishing Sector Regulations will considered.  
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Overall program objective: Tocontributes 

towards quality of the life for citizens in the 

target communities through WASH service. 

Target areas of the program 

 Budunbuto village, Dangorayo district 

 Barweyn village, Dangorayo district 

 

 

WATER, HYGIENE AND 
SANITATION 
PROGRAM 

 Qarhis village, Eyl district 

 Hasbahale, Eyl district 

 Jala village, Burtinle district 

 Hamhamaa village, Garowe district 

 Yonbeys village, Garowe district 

 Kalabayr village, Garowe district 

 Dhaganle village, Godobjiraan district 
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Program overview 

In Puntland and Somalia in general, unpredictable rainfall patterns and lack of suitable water 

infrastructure and systems resulted that only 29 percent have access to clean and drinkable 

water and only 30 percent to sanitation. In response to that, December 2014, KAALO launched 

a two-year Water, Hygiene and Sanitation program financed by Danish People’s Aid (DPA) that 

will be implemented in Puntland’s Nugaal region. The project will implement in 24 months that 

is Dec 2014 to Nov 2016. As stated above targets population living nine regions. Basing KAALO’s 

previous experience in WASH programs, six out 12 areas benefited similar projects are 

functioning. Those six working Water Management Committee (WMC) demonstrated strong 

need for continues follow-ups and trainings on the areas of community lead total sanitation, 

conflict resolution, maintenance of water infrastructure and systems management. In addition 

to that, because of lack of adequate WASH service, the project is intended to address problems 

of inappropriate WASH practices, which is widespread in Somalia, including Puntland. Special 

focus will be given to gender development and mainstreaming. In most cases, women and girls 

and the mostly affected groups particularly when the adequate WASH service are not available 

or are far, as water collection is normally considered as women’s job.   

In the coming two years, the program upon its start will help establishing three new WASH 

committee in the areas specified above. There trainings and capacity building for the existing 6 

water management committee and the establishment of three more new committee. Areas 

training will cover include, planning and managing water infrastructure, conflict resolution and 

advocacy. The program will further rehabilitate at least seven water reservoirs, identifying the 

managing team and training them with necessary management and planning skills.  

For increasing public health conditions, the program upon its commencement, will construct 

nine garbage disposal bits in the nine targeted areas. While 20 duty bearers will be build.  

The center of the program will be establishment, capacity building and support to WASH 

committee and to ensure equal participation of youth, elderly and the disabled. Special focus 

will be given women participation in these committees as history proved that they are more 

available and less mobile than men.  
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Organisation’s Financial Statements 
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KAALO DONOR/PARTNERS 
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KAALO AID AND DEVELOPMENT ORGANISATION 

ISLAN MOHAMMED STREET, GAROWE – PUNTLAND, SOMALIA 

Telephone: +252 – 5 – 844247 

Website: www.kaalo.org/ www.kaalo.so 

E-mail:  

kaaloorg@yahoo.com /  

program@kaalo.org / operations@kaalo.org  

finance@kaalo.org 

 

 

 

 

 

 

 

http://www.kaalo.org/%20www.kaalo.so
mailto:kaaloorg@yahoo.com
mailto:program@kaalo.org
mailto:operations@kaalo.org
mailto:finance@kaalo.org

