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i. Message from the Executive Director 
On Behalf of the Board of Directors, it is my pleasure to pres-
ent KAALO's strategic Plan from 2022 – 2025. We would like to 
thank all of you – KAALO sta�, Community members, part-
ners, and donors for participating and supporting our strate-
gic planning process. 

This Strategic Plan is important in that it articulates our 
Mission and Core Values as an organization as well as our 
Vision for the next four years. It also outlines the strategic 
directions that are key to guiding us to realize our Vision and 
achieve our Mission. As we pursue our strategic directions, 
services will be developed, programs will be added and part-
nerships will be nurtured, with the intent to strive towards a 
just and sustainable Somali Society; one where every Somali 
enjoys the fruits of improved standards of living and equita-
ble development. This will only be achieved through strategic 
transformation of the lives of the most vulnerable communi-
ties in Somalia using sustainable approaches in humanitarian 
and development interventions. 

KAALO is excited as it embarks on new journey over the next 
four years during which it will implement its new strategic 
plan. With your help, we are con�dent that we will be success-
ful in our Mission and continue to be an organization that we 
can each take pride in. 

Thank you for your signi�cant input, as well as your continued 
support and enthusiasm as we engage in this exciting jour-
ney and watch our plan unfold. 

Mohamoud Sheikh Hamid,

Executive Director, KAALO. 

ii. Acknowledgements 
The process of developing this 
strategic plan was highly 
interactive and participatory as 
it involved di�erent stakehold-
ers at various levels. Without 
the support and generous 
contributions of our stakehold-
ers, the task of developing this 
plan would not have been a 
success. To this end, KAALO 
appreciates all its stakeholders! 

Appreciations go to the Board 
of Directors, Executive Director, 
and the entire technical sta� at 
KAALO that provided material 
and intellectual support 
toward the entire strategic 
plan development process. 

The KAALO is thankful and 
takes great recognition of 
Diakonia for their unwavering 
�nancial support towards 
developing this strategic plan. 

During the development of 
KAALO’s new Strategic Plan, 
Literature and intellectual 
property from di�erent organi-
zations within and outside the 
KAALO were utilized. We 
appreciate and recognize all 
organizations whose materials 
have been quoted and referred 
to. 

KAALO Aid and Development (KAALO) is a 
non-pro�t, humanitarian, and develop-
ment organization with its headquarters 
located in Garowe, Puntland State of 
Somalia. The organization was established 
in March 1991 by a volunteer group of 
intellectuals just after the collapse of the 
Somali central government with the aim 
of helping vulnerable, con�ict a�ected 
and displaced groups due to the civil war 
that erupted with the fall of the Formal 
Government in 1990. The aim was to 
provide lifesaving and recovery interven-
tions. After many years of delivering aid to 
the needy people, as the country restored, 
the governance structures, KAALO started 
working on development and rehabilita-
tion programming as well as human rights 
and governance programming whilst 
continuing to respond to humanitarian 
crisis in Somalia. 

KAALO's vision is to see a just and sustain-
able Somali Society enjoying the fruits of 
improved standards of living and equitable 
development. KAALO seeks to achieve this 
by transforming the lives of the most vulner-
able communities in Somalia using 
evidence-based sustainable humanitarian 
and development programming.  KAALO's 
New Strategic Objectives were identi�ed and 
developed through a multi-stakeholder 
participatory approach; they are as follows: 

1 To improve timely access to emergency 
and humanitarian response services to the 
communities a�ected by human and natural 
disasters in our target operational areas.

2 To promote nutrition, food security, income 
security, and resilience among the most 
vulnerable household and communities in 
our target operational areas.

3 To enhance the delivery of human rights, 
democracy, and e�ective governance in our 
target operational areas.

This new strategic plan is a product of a 
highly participatory and consultative 
process representing di�erent stakeholders 
from the government, development part-
ners, the community, and the KAALO’s sta�. 
It re�ects the strategic choices and priority 
thematic areas for the KAALO Aid organiza-
tion for the next 4  years (2022-2025).  Based 
on the lessons learned from the previous 
strategy, KAALO found it important to rede-
�ne her thematic scope based on her exper-
tise, the felt needs within the communities, 
the priority areas in the National Develop-
ment Plan (2020-2022), and the mission of 
the organization. In line with this, the organi-
zation has identi�ed 2 strategic pillars i.e., 
the Programming and Operations pillars 
with two cross-cutting enabling priority 
focus areas i.e. (i) Fundraising, Donor and 
Stakeholder relations; and, (ii) Monitoring, 
Evaluation, Learning, and Knowledge Man-
agement. 

Under the Programmes Pillar, three key sectoral 
programming areas have been identi�ed i.e. (i) Emer-
gency and Humanitarian Response; (ii) Sustainable 
Livelihoods; and (iii) Human Rights and Governance. 
From the 3 key sectoral programming areas, a total of 
10 thematic programs will be implemented by KAALO 
going forward. KAALO is cognizant of the dynamic 
and multifaceted nature of programming in the horn 
of Africa, and in Somalia and Puntland in particular, 
KAALO approaches its programming as an interplay 
between Emergency relief and humanitarian 
response, and development programming for sustain-
ability. All these occur in the context of human rights 
de�ciencies and governance capacity gaps at the 
household, community, and government levels

Under each of these sectors, core strategic interven-
tions were identi�ed as being critical to causing the 
desired change re�ected in the outcomes statements. 
These outcomes de�ne the focus and the nature of 
projects and programs that will be used as vehicles to 
drive the strategy. Areas to address under the organi-
zational e�ectiveness pillar have also been pro�led. 
For instance, performance management, diversifying 
the resource envelope, setting up an emergency 
response fund, strengthening program management, 
and M&E featured prominently. 

The strategic plan has also identi�ed some key 
cross-cutting issues that will be addressed at the 
implementation level. The cross-cutting issues high-
lighted here have a big bearing on achieving progress 
in the respective sectors. HIV/AIDS, KHAT, covid 19  
environmental management, persons with disability, 
peace, and con�ict mitigation have been included as 
the key cross-cutting issues. 

To implement this strategic plan, broad strategies 
have been proposed. These will include; capacity 
building, advocacy, partnership and collaboration, 
and the application of ICT in programs and projects. 
The monitoring and evaluation function will play a 
critical role in tracking progress, providing account-
ability, providing feedback, and identifying emerging 
lessons and best practices to further inform deci-
sion-making both at an operational and strategic 
level. 

KAALO Strategic Plan 2022-2025 .03

“. . . To this 
end, KAALO 
appreciates all its 
stakeholders! ”



i. Message from the Executive Director 
On Behalf of the Board of Directors, it is my pleasure to pres-
ent KAALO's strategic Plan from 2022 – 2025. We would like to 
thank all of you – KAALO sta�, Community members, part-
ners, and donors for participating and supporting our strate-
gic planning process. 

This Strategic Plan is important in that it articulates our 
Mission and Core Values as an organization as well as our 
Vision for the next four years. It also outlines the strategic 
directions that are key to guiding us to realize our Vision and 
achieve our Mission. As we pursue our strategic directions, 
services will be developed, programs will be added and part-
nerships will be nurtured, with the intent to strive towards a 
just and sustainable Somali Society; one where every Somali 
enjoys the fruits of improved standards of living and equita-
ble development. This will only be achieved through strategic 
transformation of the lives of the most vulnerable communi-
ties in Somalia using sustainable approaches in humanitarian 
and development interventions. 

KAALO is excited as it embarks on new journey over the next 
four years during which it will implement its new strategic 
plan. With your help, we are con�dent that we will be success-
ful in our Mission and continue to be an organization that we 
can each take pride in. 

Thank you for your signi�cant input, as well as your continued 
support and enthusiasm as we engage in this exciting jour-
ney and watch our plan unfold. 

Mohamoud Sheikh Hamid,

Executive Director, KAALO. 

ii. Acknowledgements 
The process of developing this 
strategic plan was highly 
interactive and participatory as 
it involved di�erent stakehold-
ers at various levels. Without 
the support and generous 
contributions of our stakehold-
ers, the task of developing this 
plan would not have been a 
success. To this end, KAALO 
appreciates all its stakeholders! 

Appreciations go to the Board 
of Directors, Executive Director, 
and the entire technical sta� at 
KAALO that provided material 
and intellectual support 
toward the entire strategic 
plan development process. 

The KAALO is thankful and 
takes great recognition of 
Diakonia for their unwavering 
�nancial support towards 
developing this strategic plan. 

During the development of 
KAALO’s new Strategic Plan, 
Literature and intellectual 
property from di�erent organi-
zations within and outside the 
KAALO were utilized. We 
appreciate and recognize all 
organizations whose materials 
have been quoted and referred 
to. 

KAALO Aid and Development (KAALO) is a 
non-pro�t, humanitarian, and develop-
ment organization with its headquarters 
located in Garowe, Puntland State of 
Somalia. The organization was established 
in March 1991 by a volunteer group of 
intellectuals just after the collapse of the 
Somali central government with the aim 
of helping vulnerable, con�ict a�ected 
and displaced groups due to the civil war 
that erupted with the fall of the Formal 
Government in 1990. The aim was to 
provide lifesaving and recovery interven-
tions. After many years of delivering aid to 
the needy people, as the country restored, 
the governance structures, KAALO started 
working on development and rehabilita-
tion programming as well as human rights 
and governance programming whilst 
continuing to respond to humanitarian 
crisis in Somalia. 

KAALO's vision is to see a just and sustain-
able Somali Society enjoying the fruits of 
improved standards of living and equitable 
development. KAALO seeks to achieve this 
by transforming the lives of the most vulner-
able communities in Somalia using 
evidence-based sustainable humanitarian 
and development programming.  KAALO's 
New Strategic Objectives were identi�ed and 
developed through a multi-stakeholder 
participatory approach; they are as follows: 

1 To improve timely access to emergency 
and humanitarian response services to the 
communities a�ected by human and natural 
disasters in our target operational areas.

2 To promote nutrition, food security, income 
security, and resilience among the most 
vulnerable household and communities in 
our target operational areas.

3 To enhance the delivery of human rights, 
democracy, and e�ective governance in our 
target operational areas.

This new strategic plan is a product of a 
highly participatory and consultative 
process representing di�erent stakeholders 
from the government, development part-
ners, the community, and the KAALO’s sta�. 
It re�ects the strategic choices and priority 
thematic areas for the KAALO Aid organiza-
tion for the next 4  years (2022-2025).  Based 
on the lessons learned from the previous 
strategy, KAALO found it important to rede-
�ne her thematic scope based on her exper-
tise, the felt needs within the communities, 
the priority areas in the National Develop-
ment Plan (2020-2022), and the mission of 
the organization. In line with this, the organi-
zation has identi�ed 2 strategic pillars i.e., 
the Programming and Operations pillars 
with two cross-cutting enabling priority 
focus areas i.e. (i) Fundraising, Donor and 
Stakeholder relations; and, (ii) Monitoring, 
Evaluation, Learning, and Knowledge Man-
agement. 

Under the Programmes Pillar, three key sectoral 
programming areas have been identi�ed i.e. (i) Emer-
gency and Humanitarian Response; (ii) Sustainable 
Livelihoods; and (iii) Human Rights and Governance. 
From the 3 key sectoral programming areas, a total of 
10 thematic programs will be implemented by KAALO 
going forward. KAALO is cognizant of the dynamic 
and multifaceted nature of programming in the horn 
of Africa, and in Somalia and Puntland in particular, 
KAALO approaches its programming as an interplay 
between Emergency relief and humanitarian 
response, and development programming for sustain-
ability. All these occur in the context of human rights 
de�ciencies and governance capacity gaps at the 
household, community, and government levels

Under each of these sectors, core strategic interven-
tions were identi�ed as being critical to causing the 
desired change re�ected in the outcomes statements. 
These outcomes de�ne the focus and the nature of 
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ability, providing feedback, and identifying emerging 
lessons and best practices to further inform deci-
sion-making both at an operational and strategic 
level. 

“. . . vision is to see a 
just and sustainable 
Somali Society enjoying 
the fruits of improved 
standards of living and 
equitable development.”
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1.0 Introduction.
1.1 Organizational Description.
KAALO Aid and Development (KAALO) is a 
non-pro�t, humanitarian, and development 
organization with its headquarters located in 
Garowe, Puntland in Somalia. The organization 
was established in March 1991 by a volunteer 
group of intellectuals just after the collapse of 
the Somali central government for helping 
vulnerable groups who are displaced from their 
homes due to the civil war that erupted with 
the fall of the Formal Government in 1990. The 
aim was to provide lifesaving and recovery 
interventions. After many years of delivering 
aid to the needy people, as the country 
restored, the governance structures, KAALO 
started working on development and rehabili-
tation programming. 

The organization has been in existence for over 
32 years with a successful record in implement-
ing more than a hundred programs and proj-
ects in both the emergency and the develop-
ment sectors in regions of Puntland state and 
Somalia at large.   Under the emergency 
humanitarian programming, KAALO imple-
ments projects in di�erent sectors: education, 
health, WASH, food aid, and protection. In 
development programming, KAALO has been 
implementing programs in livelihoods – house-

hold and community resilience building, Village 
Savings and Loan Associations; Environmental Man-
agement, and Climate Change Adaptation and Miti-
gation; Human Rights, Democracy, and Governance 
with a focus on human rights, access to justice, 
women empowerment and protection of vulnerable 
communities and individuals especially IDPs, refu-
gees, returnees, and asylum seekers. 

The organization is headed by the Executive Director 
who provides leadership and oversight functions to 
the team of specialists for and on behalf of the BoD. 
The organization has a strong management team 
that provides the technical expertise and skills 
required for smooth program implementation and 
management. KAALO has a formal structure to facili-
tate the implementation of di�erent programs and 
projects headed by the Programs Director who 
supervises the di�erent technical managers respon-
sible for the di�erent projects. This structure has 
positions that are aligned with the current strategic 
themes of KAALO. 

KAALO has established administration processes 
and systems in place including the �nancial manage-
ment system, procurement and asset management, 
and human resources management. The organiza-
tion conducts annual and project audits as required 

under sound �nancial management princi-
ples and standards. The organization has key 
policies and manuals such as the human 
resource manual, procurement manual, and 
several others to guide and regulate opera-
tions and decision-making.

KAALO has in place very quali�ed sta� to lead 
implementation and program development 
in the key thematic areas. The sta� have the 
required experience and have successfully 
implemented several projects. The capacity 
of Sta� in M&E is also another area that 
KAALO has pro�led and is taking steps to 
address it. However, like other local NGOs, 
KAALO experiences challenges in the reten-
tion of good and talented sta� once projects 
end and some gaps in sta� performance 
management. This is primarily due to the lack 
of assured and consistent organizational 
funding which would ensure / guarantee that 
the organization can maintain a motivated 
and performing workforce. There is a need to 
improve the capacity of sta� in writing com-
petitive grant proposals targeting donors. It is 
also important to recruit a focal person in 
charge of fundraising and resource mobiliza-
tion. This person will lead or coordinate the 
resource mobilization e�orts within the orga-
nization.

The big number of projects partly re�ects not 
only the competence of KAALO to fundraise 
but also to manage projects well. The organi-
zation has nurtured good working relation-
ships and collaboration with a range of stake-
holders including the federal State of Punt-
land and its government agencies, the local 
communities, Local Non-State Actors, Inter-
national NGOs, and Development Agencies.  
The development partners/agencies that 
KAALO has worked with in the past include: 
Diakonia, Norwegian Church Aid, UN-Habitat, 
UNPD Somalia, UNHCR, UNESCO, ILO, IOM, 
FAO, NED, DF, IRC, UNICEF, DPA Oxfam, CARE, 
SIDA and the Ministry of Foreign A�airs of the 
Netherlands. Having worked with these part-
ners, KAALO has been able to develop good 
program and �nancial management practic-
es and systems that have enabled it to contin-
ue attracting funding.

1.2 Strategic Planning rationale.
One of the key initial steps in the formulation of this 
strategic plans involved a review of previous strategic 
plans and their implementation as well as an inclusive 
and participatory SWOR Analysis with a view to inform-
ing the strategic planning process and rationale. Under 
weaknesses, it was noticed that KAALO does not have 
an emergency response fund to respond to the di�er-
ent emergencies that occur in the communities from 
time to time. This means fundraising and resource 
mobilization must be undertaken to ensure the organi-
zation is well-positioned and prepared to respond in 
time in case of emergency arises. Setting up an emer-
gency response fund is a good step toward enhancing 
the response rate and support for the a�ected commu-
nities in time.

Presently, KAALO has a small resource envelope to 
�nance core organizational development activities and 
programs. In addition to this, a lot of the funding is 
majorly got through grants from donors and other 
development partners thus undermining the �nancial 
sustainability and viability of the organization hence 
putting both her programs and continuity of the orga-
nization in balance in the event where donors’ funding 
ceases. This also a�ects her capacity to provide for sta� 
amenities such as work allowances. Investing quality 
resources to grow and diversify the resource base is 
one of the most urgent priorities. 

Over time, KAALO has built vibrant partnerships with 
key humanitarian and development stakeholders 
including government, donors, and other like-minded 
organizations. During the key informant interview with 
o�cials from the ministry of �nance, planning, and 
international cooperation, the ministry recognized 
KAALO as a respected LNGO due to its good work and 
clean record of accountability. This points to good capi-
tal that KAALO should further build and continuously 
harness to further strengthen its program delivery.  
However, stakeholders expressed the need for KAALO 
to further strengthen and put in place clear mecha-
nisms for engaging di�erent partners and keeping 
them informed about their programs and their contri-
bution to transforming the communities. 

The area of humanitarian programming is not well 
developed yet it takes a lot of resources and time. There 
is a need to grow this area into a fully-�edged sector so 
that it is given the attention it deserves including hiring 
competent sta� with the requisite knowledge and 
skills.
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1.1 Organizational Description.
KAALO Aid and Development (KAALO) is a 
non-pro�t, humanitarian, and development 
organization with its headquarters located in 
Garowe, Puntland in Somalia. The organization 
was established in March 1991 by a volunteer 
group of intellectuals just after the collapse of 
the Somali central government for helping 
vulnerable groups who are displaced from their 
homes due to the civil war that erupted with 
the fall of the Formal Government in 1990. The 
aim was to provide lifesaving and recovery 
interventions. After many years of delivering 
aid to the needy people, as the country 
restored, the governance structures, KAALO 
started working on development and rehabili-
tation programming. 

The organization has been in existence for over 
32 years with a successful record in implement-
ing more than a hundred programs and proj-
ects in both the emergency and the develop-
ment sectors in regions of Puntland state and 
Somalia at large.   Under the emergency 
humanitarian programming, KAALO imple-
ments projects in di�erent sectors: education, 
health, WASH, food aid, and protection. In 
development programming, KAALO has been 
implementing programs in livelihoods – house-

hold and community resilience building, Village 
Savings and Loan Associations; Environmental Man-
agement, and Climate Change Adaptation and Miti-
gation; Human Rights, Democracy, and Governance 
with a focus on human rights, access to justice, 
women empowerment and protection of vulnerable 
communities and individuals especially IDPs, refu-
gees, returnees, and asylum seekers. 

The organization is headed by the Executive Director 
who provides leadership and oversight functions to 
the team of specialists for and on behalf of the BoD. 
The organization has a strong management team 
that provides the technical expertise and skills 
required for smooth program implementation and 
management. KAALO has a formal structure to facili-
tate the implementation of di�erent programs and 
projects headed by the Programs Director who 
supervises the di�erent technical managers respon-
sible for the di�erent projects. This structure has 
positions that are aligned with the current strategic 
themes of KAALO. 

KAALO has established administration processes 
and systems in place including the �nancial manage-
ment system, procurement and asset management, 
and human resources management. The organiza-
tion conducts annual and project audits as required 

under sound �nancial management princi-
ples and standards. The organization has key 
policies and manuals such as the human 
resource manual, procurement manual, and 
several others to guide and regulate opera-
tions and decision-making.

KAALO has in place very quali�ed sta� to lead 
implementation and program development 
in the key thematic areas. The sta� have the 
required experience and have successfully 
implemented several projects. The capacity 
of Sta� in M&E is also another area that 
KAALO has pro�led and is taking steps to 
address it. However, like other local NGOs, 
KAALO experiences challenges in the reten-
tion of good and talented sta� once projects 
end and some gaps in sta� performance 
management. This is primarily due to the lack 
of assured and consistent organizational 
funding which would ensure / guarantee that 
the organization can maintain a motivated 
and performing workforce. There is a need to 
improve the capacity of sta� in writing com-
petitive grant proposals targeting donors. It is 
also important to recruit a focal person in 
charge of fundraising and resource mobiliza-
tion. This person will lead or coordinate the 
resource mobilization e�orts within the orga-
nization.

The big number of projects partly re�ects not 
only the competence of KAALO to fundraise 
but also to manage projects well. The organi-
zation has nurtured good working relation-
ships and collaboration with a range of stake-
holders including the federal State of Punt-
land and its government agencies, the local 
communities, Local Non-State Actors, Inter-
national NGOs, and Development Agencies.  
The development partners/agencies that 
KAALO has worked with in the past include: 
Diakonia, Norwegian Church Aid, UN-Habitat, 
UNPD Somalia, UNHCR, UNESCO, ILO, IOM, 
FAO, NED, DF, IRC, UNICEF, DPA Oxfam, CARE, 
SIDA and the Ministry of Foreign A�airs of the 
Netherlands. Having worked with these part-
ners, KAALO has been able to develop good 
program and �nancial management practic-
es and systems that have enabled it to contin-
ue attracting funding.

1.2 Strategic Planning rationale.
One of the key initial steps in the formulation of this 
strategic plans involved a review of previous strategic 
plans and their implementation as well as an inclusive 
and participatory SWOR Analysis with a view to inform-
ing the strategic planning process and rationale. Under 
weaknesses, it was noticed that KAALO does not have 
an emergency response fund to respond to the di�er-
ent emergencies that occur in the communities from 
time to time. This means fundraising and resource 
mobilization must be undertaken to ensure the organi-
zation is well-positioned and prepared to respond in 
time in case of emergency arises. Setting up an emer-
gency response fund is a good step toward enhancing 
the response rate and support for the a�ected commu-
nities in time.

Presently, KAALO has a small resource envelope to 
�nance core organizational development activities and 
programs. In addition to this, a lot of the funding is 
majorly got through grants from donors and other 
development partners thus undermining the �nancial 
sustainability and viability of the organization hence 
putting both her programs and continuity of the orga-
nization in balance in the event where donors’ funding 
ceases. This also a�ects her capacity to provide for sta� 
amenities such as work allowances. Investing quality 
resources to grow and diversify the resource base is 
one of the most urgent priorities. 

Over time, KAALO has built vibrant partnerships with 
key humanitarian and development stakeholders 
including government, donors, and other like-minded 
organizations. During the key informant interview with 
o�cials from the ministry of �nance, planning, and 
international cooperation, the ministry recognized 
KAALO as a respected LNGO due to its good work and 
clean record of accountability. This points to good capi-
tal that KAALO should further build and continuously 
harness to further strengthen its program delivery.  
However, stakeholders expressed the need for KAALO 
to further strengthen and put in place clear mecha-
nisms for engaging di�erent partners and keeping 
them informed about their programs and their contri-
bution to transforming the communities. 

The area of humanitarian programming is not well 
developed yet it takes a lot of resources and time. There 
is a need to grow this area into a fully-�edged sector so 
that it is given the attention it deserves including hiring 
competent sta� with the requisite knowledge and 
skills.
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NEW

2.1 Description of Methodology.
The strategic plan development process was 
largely participatory involving both external 
and internal stakeholders. Among the exter-
nal stakeholders, the government, partners, 
donors, and like-minded organizations were 
involved in a one-day strategic consultative 
meeting conducted at Martisoor hotel in 
Garowe. The consultative meeting focused 
on the lessons learned from the implementa-
tion of the preceding strategic plan, emerg-
ing areas of focus, and the priority program 
focus areas for KAALO in 2022-2025. Another 
re�ection meeting was conducted with sta� 
and technical specialists to further internalize 
the priority program areas, and develop 
strategic objectives, indicators, and the 
models to utilize in the di�erent programs. 

Key informant interviews were also conduct-
ed focusing on key government o�cials 
responsible for technical supervision and 
oversight for some of the program areas 
KAALO has been implementing. These 
included the Minister of Planning, Economic 
Development, and International Coopera-
tion, Director of Planning and Economic 
Development, Economic Advisor, and Direc-
tor of Planning. The Directorate of Water was 
also consulted to appreciate their perspec-
tive regarding the strengths, weaknesses, 
opportunities, and risks of KAALO. KAALO 
BoD and sta� members were also inter-
viewed in a Key Informant Interview Format. 

The Executive Director, Programmes Director, and 
operation Director were also interviewed to obtain 
information on the key milestones, strengths, weak-
nesses, and opportunities KAALO must harness in the 
next strategic period including the strategic choices.

The information obtained from the interviews and 
in-depth discussions was later used during the 
two-day strategic plan development workshop 
convened at KAALO’s Training Hall and o�cially 
opened by the Minister of Emergency Response. Focus 
group discussions were the main approach adopted to 
conduct the SWOR analysis and determine the key 
strategic choices for KAALO. The purpose of the work-
shop was to enable collective thinking and a balanced 
assessment of the internal and external environments 
to map a clear direction for the organization. Guided 
Discovery was also utilized to enable the teams to 
identify and set realistic simple, measurable, achiev-
able, Relevant, and Time-bound objectives. This 
method was also used to facilitate the identi�cation of 
strategic objectives and the corresponding outcomes. 
The SWOR analysis tool was utilized to undertake a 
performance and landscape assessment for the orga-
nization.   

A review of relevant documents and literature was 
undertaken to inform the process and content of the 
new strategic plan. The documents reviewed include 
the Sustainable Development Goals, Somalia National 
Development Plan (2020-2024), the revised Puntland 
State Five Year Development Plan (2020-2024) Somali 
High-Frequency Survey by World Bank 2017, Somali 
Humanitarian Response by UN-OCHA 2020, UNHCR 

Strategy on Sexual and Gender-Based Violence 
2011. Several internal documents were also 
reviewed; these include 2018, 2017, and 2016 
Annual Program review reports and the KAALO 
2014-2018 Strategic plan.

2.2 Landscape Assessment.
Puntland State of Somalia is located in the north-
eastern part of Somalia: it borders the Indian 
Ocean to the east; the Gulf of Aden to the north; 
the northwest region of Somalia (Somaliland) to 
the west; Ethiopia to the southwest; and the 
central regions of Somalia to the south. It is made 
up of nine regions of Cayn, Bari, Karkaar, Haylaan, 
Mudug, Nugal, Sanaag, Sool and Gardafuu. Punt-
land occupies a landmass of 212,510 km2 which is 
roughly a third of Somalia’s landmass. Puntland is 
semi-arid and has a warm climate with average 
daily temperatures ranging from 27˚ C to 37 ˚ C. 
These climatic conditions are favorable for pasto-
ralism as the most e�ective land use in most parts 
of the State. Therefore, it is no surprise that 
livestock dominates the economy with livestock 
products contributing to the livelihood of the 
nomads as well as a substantial portion of the 
daily food intake of the population living in rural 
and urban areas.

Puntland’s economy is predominantly dependent 
on livestock exports which contribute approxi-
mately 80% of foreign exchange earnings; consti-
tute 40% of GDP. and provides 60% of employ-
ment opportunities. Despite the economic 
importance of the sector, pastoralists survive in 
very di�cult and fragile conditions characterized 
by the prevailing dry season and recurrent 
drought every �ve years. The fragility of pastoral-
ism is further exacerbated by increasing climate 
variability and unpredictability. Further, pastoral-
ism is facing additional challenges with increas-
ing urbanization which has often led to interfer-
ence with traditional nomadic pastoralism routes 
leading to increasing resource-based con�icts.

Geographically, Puntland like the rest of Somalia 
is strategically located with access to internation-
al sea routes that o�er great potential for growth. 
Puntland has a signi�cant livestock economy with 
huge potential for value addition in the livestock 
value chain; an extensive coastline (1,600 km) rich 
in marine resources and a large Exclusive 

Economic Zone (EEZ) to exploit the blue economy. 
At the same time, Puntland enjoys relative stabili-
ty, peace and security compared to other regions 
of Somalia; has a vibrant and youthful population 
- including those in the diaspora - known for its 
skills in trade and entrepreneurship; has low trade 
barriers and a vibrant private sector; and, has an 
emerging and deepening democratization 
culture. These potentials inform the policy and 
strategic interventions that are planned for imple-
mentation in the �ve-year plan period.

At Puntland level, a window of opportunity 
opened with the adoption of the new Constitution 
which recognizes local autonomy. It provides a 
good foundation for an e�ective local authorities’ 
system. Consequently, the success of Puntland 
Five-Year Development Plan (2020-2024) partly 
depends on the implementation of the plan itself. 
This can be perceived as an indicator for the exis-
tence of political goodwill from the part of the 
government. However, looking back and given the 
challenges Puntland is dealing with, there have 
been some remarkable achievements. Basic 
service sectors particularly education, health and 
water have shown a remarkable improvement. 
The sectors under governance and institutions 
have shown some improvement and the security 
and Judiciary sectors have indicated a reasonable 
improvement as well.

The Puntland Development Plan #3 2020 – 2024 
builds on gains registered and lessons learnt from 
past development plans. The 2020-24 PDP consid-
ers the current economic, social, and political 
development needs of Puntland as well as the 
evolving local, regional and global operating envi-
ronments. It ensures development priorities at the 
lowest levels of administration (the districts) are 
taken on board through a decentralization frame-
work. It further recognizes that Puntland is part of 
a national, regional, and international ecosystem 
that a�ects its political, social, and economic 
development. In this regard the plan is deliberate-
ly aligned with the relevant pillars of the Somali 
National Development Plan 2020-2024, the 
African Agenda 2063 goals, and aspirations as well 
as the Global United Nations Sustainable Develop-
ment Goals (SDGs) 2030. The 2020 – 2024 SNDP 
and PDP sets out development plans, policies, 
programmers, and projects for �ve years with 

2.O
three key objectives: (i) improving household 
welfare; (ii) accelerating economic development 
and sustainable growth; and, (iii) ensuring inclu-
sive social-economic development and political 
transformation. The plan is based on four thematic 
sectors: (i) Economic Development Sector; (ii) 
Social Development Sector; (iii) Security, Rule of 
Law and Justice Sector; and (iv) Political Decentral-
ization and Democratization Sector.

The achievements, challenges, and lessons 
learned in implementing the RPDP 2017-2019 
provided the necessary background and informed 
the priorities that are in this development plan 
(2020-2024). However, there are still several chal-
lenges at the varying levels of management and 
administration that the federal state of Puntland 
must address to attain transformed quality of lives 
for its people. In pursuit of this objective, the 
2020-2024 PDP has identi�ed the key thematic 
Areas as: Economic Development, Social, Rule of 
Law and Security, Political Decentralization and 
Democratization. It also considered capacity 
development, disability, human rights, gender, 
HIV/AIDs, environment, climate change and disas-
ter management as key cross cutting issues. These 
plans cover the sectors: governance, justice, secu-
rity, livelihoods, social and infrastructure. There-
fore, it’s necessary for Puntland government to 
have a strong institutional building in terms of 
having the combination of the right institutions, 
policies, and the human resource capable of con�-
dently carrying out the e�ective and e�cient 
public services badly needed by all Puntlanders in 
general and the most marginalized groups. This 
requires possession of the right skills, experience, 
and human resources capacity of all actors - both 
governmental and non-governmental. 

KAALO will contribute towards realizing this trans-
formation within speci�c components under its 
strategic priority programme sectors under; 
Sustainable Livelihoods, Emergency and Humani-
tarian Response, and Human Rights and Gover-
nance that are in line with her mandate and expe-
rience. Over the years KAALO has been imple-
menting projects in almost all sectors however, 
based on the lessons learnt from the previous 
strategy, KAALO, �nds it important to realign her 
thematic scope based on her expertise, the felt 
needs within communities, priority areas in the 

Revised Puntland Development Plan 
(2020-2024) and its mission statement. There-
fore, going forward, for all KAALO projects to be 
implemented, they will have to be aligned to its 
thematic areas under this strategic plan. This 
implies that fundraising will be executed in line 
with these sector areas to enable the organiza-
tion (KAALO) focus on achieving more impact.
Cross cutting issues continue to inform the 
policy and strategic interventions due to their 
pivotal role in success of the State development 
e�orts. The four main ones to be addressed and 
mainstreamed in the four sectors are Human 
Rights, Public Health, Climate Change and Disas-
ter Management. The plan is also intended to 
ensure that there is institutional ownership at all 
levels in the central government through Minis-
tries, Departments and Agencies (MDAs) and at 
local government levels through the district 
councils and committees. This plan therefore 
places district led development at its core by 
linking top-down (strategic) and bottom-up 
(district priorities) planning frameworks. It 
ensures strong linkages between State level 
plans, Sector Strategic plans, subsector develop-
ment plans, individual ministries, departments 
and agencies strategic plans and district devel-
opment plans. Further still, the federal state of 
Puntland recognizes the importance of a 
multi-stakeholder approach involving di�erent 
stakeholders including the civil society in trans-
forming the lives of the people. This is where 
KAALO draws her mandate to intervene and 
contributes to addressing some of the challeng-
es that people are facing. The intervention areas 
selected, and the thematic areas of focus reso-
nate with the Sustainable Development Goals 
and targets. This strategic plan is premised on 
the fact that Somalia has continuously gained a 
relatively secure and politically stable environ-
ment, and Puntland is moving steadily and is in 
now at a development stage.
 
2.3 Performance Assessment 
KAALO has been in existence since 1991 and over 
the years, the organization has evolved into a 
major player as an indigenous organization play-
ing a key role in the transformation of lives in 
Puntland. KAALO’s Headquarters are in Garowe, 
Puntland and serves as the organization’s coordi-
nation hub. The organization is currently headed 

by the Executive Director who provides leadership 
and oversight function to the team of specialists 
for and on behalf of the BoD. The organization has 
a strong management team that provides the 
much-needed technical guidance and support 
required to ensure smooth program implementa-
tion and management. KAALO has a formal struc-
ture to facilitate the implementation of di�erent 
programs and projects headed by the Programs 
Director who supervises the di�erent technical 
managers responsible for the di�erent projects. 
This structure has positions that are aligned to the 
current strategic themes of KAALO. 

Over the years, KAALO has established processes 
and systems in place including the �nancial man-
agement system, procurement and asset manage-
ment, and human resources management. Annual 
and project audits are conducted, and the recom-
mendations and �ndings are acted upon by the 
senior management. The organization conducts 
annual and project audits as required under 
sound �nancial management principles and stan-
dards. The organization has key policies and man-
uals such as human resource manual, procure-
ment manual and several others to guide and 
regulate operations and decision making.
KAALO has in place very quali�ed sta� to lead 
implementation and program development in the 
key thematic areas. The sta� have the required 
experience and have successfully implemented 
several projects. However, there is a challenge 
with retaining good and talented sta� once proj-
ects end and some gaps in sta� performance 
management. These two need to be addressed so 
that the organization can maintain a motivated 
and performing workforce. There is also a need to 
improve the capacity of sta� in writing competi-
tive grant proposals targeting donors. Therefore, 
this calls for the recruitment a member of sta� to 
lead and coordinate resources mobilization e�orts 
within KAALO. 

The organization has established working 
relationships with a wide range or donors. They 
have in the recent past attracted funding from 
both international NGOs and other public and 
bilateral donors. They have attracted and 
obtained funding from di�erent sources such as 
UNOCHA, UNHCR, Diakonia, IRC, UNICEF/GF, 
Oxfam, EU, FAO, UN-HABITAT, USAID, Danish 

People’s Aid, Caritas Belgium, Global Fund, ILO, to 
mention but a few. The big number of projects 
partly re�ects not only the competence of KAALO 
to fundraise but also to manage projects well.

Under weaknesses, it was noticed that KAALO 
does not have an emergency response fund to 
respond to the di�erent emergencies that occur 
in the communities from time to time. This 
means fundraising and resources mobilization 
must be undertaken to ensure the organization is 
well-positioned and prepared to respond in time 
in case emergencies arises. Setting up an emer-
gency response fund is a good step towards 
enhancing the response rate and support 
towards the a�ected communities in time. 
Further, KAALO will need to further strengthen its 
MEAL department and further invest in mecha-
nisms oriented towards continuous learning 
from its programming and organizational activi-
ties.

Presently, KAALO has a small resource envelop to 
�nance core organizational development activi-
ties and programmes. In addition to this, KAALO 
primarily derives its funding through donor and 
development partner grants; this undermines its 
�nancial sustainability and viability of the organi-
zation hence putting both her programs and 
continuity of the organization in balance in the 
event of cessation in donor funding. This also 
a�ects her capacity to provide for sta� amenities 
such as work allowances. As such, investing quali-
ty resources to grow and diversify KAALO’s 
resource base is one of its most urgent priorities. 
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2.1 Description of Methodology.
The strategic plan development process was 
largely participatory involving both external 
and internal stakeholders. Among the exter-
nal stakeholders, the government, partners, 
donors, and like-minded organizations were 
involved in a one-day strategic consultative 
meeting conducted at Martisoor hotel in 
Garowe. The consultative meeting focused 
on the lessons learned from the implementa-
tion of the preceding strategic plan, emerg-
ing areas of focus, and the priority program 
focus areas for KAALO in 2022-2025. Another 
re�ection meeting was conducted with sta� 
and technical specialists to further internalize 
the priority program areas, and develop 
strategic objectives, indicators, and the 
models to utilize in the di�erent programs. 

Key informant interviews were also conduct-
ed focusing on key government o�cials 
responsible for technical supervision and 
oversight for some of the program areas 
KAALO has been implementing. These 
included the Minister of Planning, Economic 
Development, and International Coopera-
tion, Director of Planning and Economic 
Development, Economic Advisor, and Direc-
tor of Planning. The Directorate of Water was 
also consulted to appreciate their perspec-
tive regarding the strengths, weaknesses, 
opportunities, and risks of KAALO. KAALO 
BoD and sta� members were also inter-
viewed in a Key Informant Interview Format. 

The Executive Director, Programmes Director, and 
operation Director were also interviewed to obtain 
information on the key milestones, strengths, weak-
nesses, and opportunities KAALO must harness in the 
next strategic period including the strategic choices.

The information obtained from the interviews and 
in-depth discussions was later used during the 
two-day strategic plan development workshop 
convened at KAALO’s Training Hall and o�cially 
opened by the Minister of Emergency Response. Focus 
group discussions were the main approach adopted to 
conduct the SWOR analysis and determine the key 
strategic choices for KAALO. The purpose of the work-
shop was to enable collective thinking and a balanced 
assessment of the internal and external environments 
to map a clear direction for the organization. Guided 
Discovery was also utilized to enable the teams to 
identify and set realistic simple, measurable, achiev-
able, Relevant, and Time-bound objectives. This 
method was also used to facilitate the identi�cation of 
strategic objectives and the corresponding outcomes. 
The SWOR analysis tool was utilized to undertake a 
performance and landscape assessment for the orga-
nization.   

A review of relevant documents and literature was 
undertaken to inform the process and content of the 
new strategic plan. The documents reviewed include 
the Sustainable Development Goals, Somalia National 
Development Plan (2020-2024), the revised Puntland 
State Five Year Development Plan (2020-2024) Somali 
High-Frequency Survey by World Bank 2017, Somali 
Humanitarian Response by UN-OCHA 2020, UNHCR 

Strategy on Sexual and Gender-Based Violence 
2011. Several internal documents were also 
reviewed; these include 2018, 2017, and 2016 
Annual Program review reports and the KAALO 
2014-2018 Strategic plan.

2.2 Landscape Assessment.
Puntland State of Somalia is located in the north-
eastern part of Somalia: it borders the Indian 
Ocean to the east; the Gulf of Aden to the north; 
the northwest region of Somalia (Somaliland) to 
the west; Ethiopia to the southwest; and the 
central regions of Somalia to the south. It is made 
up of nine regions of Cayn, Bari, Karkaar, Haylaan, 
Mudug, Nugal, Sanaag, Sool and Gardafuu. Punt-
land occupies a landmass of 212,510 km2 which is 
roughly a third of Somalia’s landmass. Puntland is 
semi-arid and has a warm climate with average 
daily temperatures ranging from 27˚ C to 37 ˚ C. 
These climatic conditions are favorable for pasto-
ralism as the most e�ective land use in most parts 
of the State. Therefore, it is no surprise that 
livestock dominates the economy with livestock 
products contributing to the livelihood of the 
nomads as well as a substantial portion of the 
daily food intake of the population living in rural 
and urban areas.

Puntland’s economy is predominantly dependent 
on livestock exports which contribute approxi-
mately 80% of foreign exchange earnings; consti-
tute 40% of GDP. and provides 60% of employ-
ment opportunities. Despite the economic 
importance of the sector, pastoralists survive in 
very di�cult and fragile conditions characterized 
by the prevailing dry season and recurrent 
drought every �ve years. The fragility of pastoral-
ism is further exacerbated by increasing climate 
variability and unpredictability. Further, pastoral-
ism is facing additional challenges with increas-
ing urbanization which has often led to interfer-
ence with traditional nomadic pastoralism routes 
leading to increasing resource-based con�icts.

Geographically, Puntland like the rest of Somalia 
is strategically located with access to internation-
al sea routes that o�er great potential for growth. 
Puntland has a signi�cant livestock economy with 
huge potential for value addition in the livestock 
value chain; an extensive coastline (1,600 km) rich 
in marine resources and a large Exclusive 

Economic Zone (EEZ) to exploit the blue economy. 
At the same time, Puntland enjoys relative stabili-
ty, peace and security compared to other regions 
of Somalia; has a vibrant and youthful population 
- including those in the diaspora - known for its 
skills in trade and entrepreneurship; has low trade 
barriers and a vibrant private sector; and, has an 
emerging and deepening democratization 
culture. These potentials inform the policy and 
strategic interventions that are planned for imple-
mentation in the �ve-year plan period.

At Puntland level, a window of opportunity 
opened with the adoption of the new Constitution 
which recognizes local autonomy. It provides a 
good foundation for an e�ective local authorities’ 
system. Consequently, the success of Puntland 
Five-Year Development Plan (2020-2024) partly 
depends on the implementation of the plan itself. 
This can be perceived as an indicator for the exis-
tence of political goodwill from the part of the 
government. However, looking back and given the 
challenges Puntland is dealing with, there have 
been some remarkable achievements. Basic 
service sectors particularly education, health and 
water have shown a remarkable improvement. 
The sectors under governance and institutions 
have shown some improvement and the security 
and Judiciary sectors have indicated a reasonable 
improvement as well.

The Puntland Development Plan #3 2020 – 2024 
builds on gains registered and lessons learnt from 
past development plans. The 2020-24 PDP consid-
ers the current economic, social, and political 
development needs of Puntland as well as the 
evolving local, regional and global operating envi-
ronments. It ensures development priorities at the 
lowest levels of administration (the districts) are 
taken on board through a decentralization frame-
work. It further recognizes that Puntland is part of 
a national, regional, and international ecosystem 
that a�ects its political, social, and economic 
development. In this regard the plan is deliberate-
ly aligned with the relevant pillars of the Somali 
National Development Plan 2020-2024, the 
African Agenda 2063 goals, and aspirations as well 
as the Global United Nations Sustainable Develop-
ment Goals (SDGs) 2030. The 2020 – 2024 SNDP 
and PDP sets out development plans, policies, 
programmers, and projects for �ve years with 

three key objectives: (i) improving household 
welfare; (ii) accelerating economic development 
and sustainable growth; and, (iii) ensuring inclu-
sive social-economic development and political 
transformation. The plan is based on four thematic 
sectors: (i) Economic Development Sector; (ii) 
Social Development Sector; (iii) Security, Rule of 
Law and Justice Sector; and (iv) Political Decentral-
ization and Democratization Sector.

The achievements, challenges, and lessons 
learned in implementing the RPDP 2017-2019 
provided the necessary background and informed 
the priorities that are in this development plan 
(2020-2024). However, there are still several chal-
lenges at the varying levels of management and 
administration that the federal state of Puntland 
must address to attain transformed quality of lives 
for its people. In pursuit of this objective, the 
2020-2024 PDP has identi�ed the key thematic 
Areas as: Economic Development, Social, Rule of 
Law and Security, Political Decentralization and 
Democratization. It also considered capacity 
development, disability, human rights, gender, 
HIV/AIDs, environment, climate change and disas-
ter management as key cross cutting issues. These 
plans cover the sectors: governance, justice, secu-
rity, livelihoods, social and infrastructure. There-
fore, it’s necessary for Puntland government to 
have a strong institutional building in terms of 
having the combination of the right institutions, 
policies, and the human resource capable of con�-
dently carrying out the e�ective and e�cient 
public services badly needed by all Puntlanders in 
general and the most marginalized groups. This 
requires possession of the right skills, experience, 
and human resources capacity of all actors - both 
governmental and non-governmental. 

KAALO will contribute towards realizing this trans-
formation within speci�c components under its 
strategic priority programme sectors under; 
Sustainable Livelihoods, Emergency and Humani-
tarian Response, and Human Rights and Gover-
nance that are in line with her mandate and expe-
rience. Over the years KAALO has been imple-
menting projects in almost all sectors however, 
based on the lessons learnt from the previous 
strategy, KAALO, �nds it important to realign her 
thematic scope based on her expertise, the felt 
needs within communities, priority areas in the 

Revised Puntland Development Plan 
(2020-2024) and its mission statement. There-
fore, going forward, for all KAALO projects to be 
implemented, they will have to be aligned to its 
thematic areas under this strategic plan. This 
implies that fundraising will be executed in line 
with these sector areas to enable the organiza-
tion (KAALO) focus on achieving more impact.
Cross cutting issues continue to inform the 
policy and strategic interventions due to their 
pivotal role in success of the State development 
e�orts. The four main ones to be addressed and 
mainstreamed in the four sectors are Human 
Rights, Public Health, Climate Change and Disas-
ter Management. The plan is also intended to 
ensure that there is institutional ownership at all 
levels in the central government through Minis-
tries, Departments and Agencies (MDAs) and at 
local government levels through the district 
councils and committees. This plan therefore 
places district led development at its core by 
linking top-down (strategic) and bottom-up 
(district priorities) planning frameworks. It 
ensures strong linkages between State level 
plans, Sector Strategic plans, subsector develop-
ment plans, individual ministries, departments 
and agencies strategic plans and district devel-
opment plans. Further still, the federal state of 
Puntland recognizes the importance of a 
multi-stakeholder approach involving di�erent 
stakeholders including the civil society in trans-
forming the lives of the people. This is where 
KAALO draws her mandate to intervene and 
contributes to addressing some of the challeng-
es that people are facing. The intervention areas 
selected, and the thematic areas of focus reso-
nate with the Sustainable Development Goals 
and targets. This strategic plan is premised on 
the fact that Somalia has continuously gained a 
relatively secure and politically stable environ-
ment, and Puntland is moving steadily and is in 
now at a development stage.
 
2.3 Performance Assessment 
KAALO has been in existence since 1991 and over 
the years, the organization has evolved into a 
major player as an indigenous organization play-
ing a key role in the transformation of lives in 
Puntland. KAALO’s Headquarters are in Garowe, 
Puntland and serves as the organization’s coordi-
nation hub. The organization is currently headed 

by the Executive Director who provides leadership 
and oversight function to the team of specialists 
for and on behalf of the BoD. The organization has 
a strong management team that provides the 
much-needed technical guidance and support 
required to ensure smooth program implementa-
tion and management. KAALO has a formal struc-
ture to facilitate the implementation of di�erent 
programs and projects headed by the Programs 
Director who supervises the di�erent technical 
managers responsible for the di�erent projects. 
This structure has positions that are aligned to the 
current strategic themes of KAALO. 

Over the years, KAALO has established processes 
and systems in place including the �nancial man-
agement system, procurement and asset manage-
ment, and human resources management. Annual 
and project audits are conducted, and the recom-
mendations and �ndings are acted upon by the 
senior management. The organization conducts 
annual and project audits as required under 
sound �nancial management principles and stan-
dards. The organization has key policies and man-
uals such as human resource manual, procure-
ment manual and several others to guide and 
regulate operations and decision making.
KAALO has in place very quali�ed sta� to lead 
implementation and program development in the 
key thematic areas. The sta� have the required 
experience and have successfully implemented 
several projects. However, there is a challenge 
with retaining good and talented sta� once proj-
ects end and some gaps in sta� performance 
management. These two need to be addressed so 
that the organization can maintain a motivated 
and performing workforce. There is also a need to 
improve the capacity of sta� in writing competi-
tive grant proposals targeting donors. Therefore, 
this calls for the recruitment a member of sta� to 
lead and coordinate resources mobilization e�orts 
within KAALO. 

The organization has established working 
relationships with a wide range or donors. They 
have in the recent past attracted funding from 
both international NGOs and other public and 
bilateral donors. They have attracted and 
obtained funding from di�erent sources such as 
UNOCHA, UNHCR, Diakonia, IRC, UNICEF/GF, 
Oxfam, EU, FAO, UN-HABITAT, USAID, Danish 

People’s Aid, Caritas Belgium, Global Fund, ILO, to 
mention but a few. The big number of projects 
partly re�ects not only the competence of KAALO 
to fundraise but also to manage projects well.

Under weaknesses, it was noticed that KAALO 
does not have an emergency response fund to 
respond to the di�erent emergencies that occur 
in the communities from time to time. This 
means fundraising and resources mobilization 
must be undertaken to ensure the organization is 
well-positioned and prepared to respond in time 
in case emergencies arises. Setting up an emer-
gency response fund is a good step towards 
enhancing the response rate and support 
towards the a�ected communities in time. 
Further, KAALO will need to further strengthen its 
MEAL department and further invest in mecha-
nisms oriented towards continuous learning 
from its programming and organizational activi-
ties.

Presently, KAALO has a small resource envelop to 
�nance core organizational development activi-
ties and programmes. In addition to this, KAALO 
primarily derives its funding through donor and 
development partner grants; this undermines its 
�nancial sustainability and viability of the organi-
zation hence putting both her programs and 
continuity of the organization in balance in the 
event of cessation in donor funding. This also 
a�ects her capacity to provide for sta� amenities 
such as work allowances. As such, investing quali-
ty resources to grow and diversify KAALO’s 
resource base is one of its most urgent priorities. 
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2.1 Description of Methodology.
The strategic plan development process was 
largely participatory involving both external 
and internal stakeholders. Among the exter-
nal stakeholders, the government, partners, 
donors, and like-minded organizations were 
involved in a one-day strategic consultative 
meeting conducted at Martisoor hotel in 
Garowe. The consultative meeting focused 
on the lessons learned from the implementa-
tion of the preceding strategic plan, emerg-
ing areas of focus, and the priority program 
focus areas for KAALO in 2022-2025. Another 
re�ection meeting was conducted with sta� 
and technical specialists to further internalize 
the priority program areas, and develop 
strategic objectives, indicators, and the 
models to utilize in the di�erent programs. 

Key informant interviews were also conduct-
ed focusing on key government o�cials 
responsible for technical supervision and 
oversight for some of the program areas 
KAALO has been implementing. These 
included the Minister of Planning, Economic 
Development, and International Coopera-
tion, Director of Planning and Economic 
Development, Economic Advisor, and Direc-
tor of Planning. The Directorate of Water was 
also consulted to appreciate their perspec-
tive regarding the strengths, weaknesses, 
opportunities, and risks of KAALO. KAALO 
BoD and sta� members were also inter-
viewed in a Key Informant Interview Format. 

The Executive Director, Programmes Director, and 
operation Director were also interviewed to obtain 
information on the key milestones, strengths, weak-
nesses, and opportunities KAALO must harness in the 
next strategic period including the strategic choices.

The information obtained from the interviews and 
in-depth discussions was later used during the 
two-day strategic plan development workshop 
convened at KAALO’s Training Hall and o�cially 
opened by the Minister of Emergency Response. Focus 
group discussions were the main approach adopted to 
conduct the SWOR analysis and determine the key 
strategic choices for KAALO. The purpose of the work-
shop was to enable collective thinking and a balanced 
assessment of the internal and external environments 
to map a clear direction for the organization. Guided 
Discovery was also utilized to enable the teams to 
identify and set realistic simple, measurable, achiev-
able, Relevant, and Time-bound objectives. This 
method was also used to facilitate the identi�cation of 
strategic objectives and the corresponding outcomes. 
The SWOR analysis tool was utilized to undertake a 
performance and landscape assessment for the orga-
nization.   

A review of relevant documents and literature was 
undertaken to inform the process and content of the 
new strategic plan. The documents reviewed include 
the Sustainable Development Goals, Somalia National 
Development Plan (2020-2024), the revised Puntland 
State Five Year Development Plan (2020-2024) Somali 
High-Frequency Survey by World Bank 2017, Somali 
Humanitarian Response by UN-OCHA 2020, UNHCR 

Strategy on Sexual and Gender-Based Violence 
2011. Several internal documents were also 
reviewed; these include 2018, 2017, and 2016 
Annual Program review reports and the KAALO 
2014-2018 Strategic plan.

2.2 Landscape Assessment.
Puntland State of Somalia is located in the north-
eastern part of Somalia: it borders the Indian 
Ocean to the east; the Gulf of Aden to the north; 
the northwest region of Somalia (Somaliland) to 
the west; Ethiopia to the southwest; and the 
central regions of Somalia to the south. It is made 
up of nine regions of Cayn, Bari, Karkaar, Haylaan, 
Mudug, Nugal, Sanaag, Sool and Gardafuu. Punt-
land occupies a landmass of 212,510 km2 which is 
roughly a third of Somalia’s landmass. Puntland is 
semi-arid and has a warm climate with average 
daily temperatures ranging from 27˚ C to 37 ˚ C. 
These climatic conditions are favorable for pasto-
ralism as the most e�ective land use in most parts 
of the State. Therefore, it is no surprise that 
livestock dominates the economy with livestock 
products contributing to the livelihood of the 
nomads as well as a substantial portion of the 
daily food intake of the population living in rural 
and urban areas.

Puntland’s economy is predominantly dependent 
on livestock exports which contribute approxi-
mately 80% of foreign exchange earnings; consti-
tute 40% of GDP. and provides 60% of employ-
ment opportunities. Despite the economic 
importance of the sector, pastoralists survive in 
very di�cult and fragile conditions characterized 
by the prevailing dry season and recurrent 
drought every �ve years. The fragility of pastoral-
ism is further exacerbated by increasing climate 
variability and unpredictability. Further, pastoral-
ism is facing additional challenges with increas-
ing urbanization which has often led to interfer-
ence with traditional nomadic pastoralism routes 
leading to increasing resource-based con�icts.

Geographically, Puntland like the rest of Somalia 
is strategically located with access to internation-
al sea routes that o�er great potential for growth. 
Puntland has a signi�cant livestock economy with 
huge potential for value addition in the livestock 
value chain; an extensive coastline (1,600 km) rich 
in marine resources and a large Exclusive 

Economic Zone (EEZ) to exploit the blue economy. 
At the same time, Puntland enjoys relative stabili-
ty, peace and security compared to other regions 
of Somalia; has a vibrant and youthful population 
- including those in the diaspora - known for its 
skills in trade and entrepreneurship; has low trade 
barriers and a vibrant private sector; and, has an 
emerging and deepening democratization 
culture. These potentials inform the policy and 
strategic interventions that are planned for imple-
mentation in the �ve-year plan period.

At Puntland level, a window of opportunity 
opened with the adoption of the new Constitution 
which recognizes local autonomy. It provides a 
good foundation for an e�ective local authorities’ 
system. Consequently, the success of Puntland 
Five-Year Development Plan (2020-2024) partly 
depends on the implementation of the plan itself. 
This can be perceived as an indicator for the exis-
tence of political goodwill from the part of the 
government. However, looking back and given the 
challenges Puntland is dealing with, there have 
been some remarkable achievements. Basic 
service sectors particularly education, health and 
water have shown a remarkable improvement. 
The sectors under governance and institutions 
have shown some improvement and the security 
and Judiciary sectors have indicated a reasonable 
improvement as well.

The Puntland Development Plan #3 2020 – 2024 
builds on gains registered and lessons learnt from 
past development plans. The 2020-24 PDP consid-
ers the current economic, social, and political 
development needs of Puntland as well as the 
evolving local, regional and global operating envi-
ronments. It ensures development priorities at the 
lowest levels of administration (the districts) are 
taken on board through a decentralization frame-
work. It further recognizes that Puntland is part of 
a national, regional, and international ecosystem 
that a�ects its political, social, and economic 
development. In this regard the plan is deliberate-
ly aligned with the relevant pillars of the Somali 
National Development Plan 2020-2024, the 
African Agenda 2063 goals, and aspirations as well 
as the Global United Nations Sustainable Develop-
ment Goals (SDGs) 2030. The 2020 – 2024 SNDP 
and PDP sets out development plans, policies, 
programmers, and projects for �ve years with 

three key objectives: (i) improving household 
welfare; (ii) accelerating economic development 
and sustainable growth; and, (iii) ensuring inclu-
sive social-economic development and political 
transformation. The plan is based on four thematic 
sectors: (i) Economic Development Sector; (ii) 
Social Development Sector; (iii) Security, Rule of 
Law and Justice Sector; and (iv) Political Decentral-
ization and Democratization Sector.

The achievements, challenges, and lessons 
learned in implementing the RPDP 2017-2019 
provided the necessary background and informed 
the priorities that are in this development plan 
(2020-2024). However, there are still several chal-
lenges at the varying levels of management and 
administration that the federal state of Puntland 
must address to attain transformed quality of lives 
for its people. In pursuit of this objective, the 
2020-2024 PDP has identi�ed the key thematic 
Areas as: Economic Development, Social, Rule of 
Law and Security, Political Decentralization and 
Democratization. It also considered capacity 
development, disability, human rights, gender, 
HIV/AIDs, environment, climate change and disas-
ter management as key cross cutting issues. These 
plans cover the sectors: governance, justice, secu-
rity, livelihoods, social and infrastructure. There-
fore, it’s necessary for Puntland government to 
have a strong institutional building in terms of 
having the combination of the right institutions, 
policies, and the human resource capable of con�-
dently carrying out the e�ective and e�cient 
public services badly needed by all Puntlanders in 
general and the most marginalized groups. This 
requires possession of the right skills, experience, 
and human resources capacity of all actors - both 
governmental and non-governmental. 

KAALO will contribute towards realizing this trans-
formation within speci�c components under its 
strategic priority programme sectors under; 
Sustainable Livelihoods, Emergency and Humani-
tarian Response, and Human Rights and Gover-
nance that are in line with her mandate and expe-
rience. Over the years KAALO has been imple-
menting projects in almost all sectors however, 
based on the lessons learnt from the previous 
strategy, KAALO, �nds it important to realign her 
thematic scope based on her expertise, the felt 
needs within communities, priority areas in the 

Revised Puntland Development Plan 
(2020-2024) and its mission statement. There-
fore, going forward, for all KAALO projects to be 
implemented, they will have to be aligned to its 
thematic areas under this strategic plan. This 
implies that fundraising will be executed in line 
with these sector areas to enable the organiza-
tion (KAALO) focus on achieving more impact.
Cross cutting issues continue to inform the 
policy and strategic interventions due to their 
pivotal role in success of the State development 
e�orts. The four main ones to be addressed and 
mainstreamed in the four sectors are Human 
Rights, Public Health, Climate Change and Disas-
ter Management. The plan is also intended to 
ensure that there is institutional ownership at all 
levels in the central government through Minis-
tries, Departments and Agencies (MDAs) and at 
local government levels through the district 
councils and committees. This plan therefore 
places district led development at its core by 
linking top-down (strategic) and bottom-up 
(district priorities) planning frameworks. It 
ensures strong linkages between State level 
plans, Sector Strategic plans, subsector develop-
ment plans, individual ministries, departments 
and agencies strategic plans and district devel-
opment plans. Further still, the federal state of 
Puntland recognizes the importance of a 
multi-stakeholder approach involving di�erent 
stakeholders including the civil society in trans-
forming the lives of the people. This is where 
KAALO draws her mandate to intervene and 
contributes to addressing some of the challeng-
es that people are facing. The intervention areas 
selected, and the thematic areas of focus reso-
nate with the Sustainable Development Goals 
and targets. This strategic plan is premised on 
the fact that Somalia has continuously gained a 
relatively secure and politically stable environ-
ment, and Puntland is moving steadily and is in 
now at a development stage.
 
2.3 Performance Assessment 
KAALO has been in existence since 1991 and over 
the years, the organization has evolved into a 
major player as an indigenous organization play-
ing a key role in the transformation of lives in 
Puntland. KAALO’s Headquarters are in Garowe, 
Puntland and serves as the organization’s coordi-
nation hub. The organization is currently headed 

by the Executive Director who provides leadership 
and oversight function to the team of specialists 
for and on behalf of the BoD. The organization has 
a strong management team that provides the 
much-needed technical guidance and support 
required to ensure smooth program implementa-
tion and management. KAALO has a formal struc-
ture to facilitate the implementation of di�erent 
programs and projects headed by the Programs 
Director who supervises the di�erent technical 
managers responsible for the di�erent projects. 
This structure has positions that are aligned to the 
current strategic themes of KAALO. 

Over the years, KAALO has established processes 
and systems in place including the �nancial man-
agement system, procurement and asset manage-
ment, and human resources management. Annual 
and project audits are conducted, and the recom-
mendations and �ndings are acted upon by the 
senior management. The organization conducts 
annual and project audits as required under 
sound �nancial management principles and stan-
dards. The organization has key policies and man-
uals such as human resource manual, procure-
ment manual and several others to guide and 
regulate operations and decision making.
KAALO has in place very quali�ed sta� to lead 
implementation and program development in the 
key thematic areas. The sta� have the required 
experience and have successfully implemented 
several projects. However, there is a challenge 
with retaining good and talented sta� once proj-
ects end and some gaps in sta� performance 
management. These two need to be addressed so 
that the organization can maintain a motivated 
and performing workforce. There is also a need to 
improve the capacity of sta� in writing competi-
tive grant proposals targeting donors. Therefore, 
this calls for the recruitment a member of sta� to 
lead and coordinate resources mobilization e�orts 
within KAALO. 

The organization has established working 
relationships with a wide range or donors. They 
have in the recent past attracted funding from 
both international NGOs and other public and 
bilateral donors. They have attracted and 
obtained funding from di�erent sources such as 
UNOCHA, UNHCR, Diakonia, IRC, UNICEF/GF, 
Oxfam, EU, FAO, UN-HABITAT, USAID, Danish 

People’s Aid, Caritas Belgium, Global Fund, ILO, to 
mention but a few. The big number of projects 
partly re�ects not only the competence of KAALO 
to fundraise but also to manage projects well.

Under weaknesses, it was noticed that KAALO 
does not have an emergency response fund to 
respond to the di�erent emergencies that occur 
in the communities from time to time. This 
means fundraising and resources mobilization 
must be undertaken to ensure the organization is 
well-positioned and prepared to respond in time 
in case emergencies arises. Setting up an emer-
gency response fund is a good step towards 
enhancing the response rate and support 
towards the a�ected communities in time. 
Further, KAALO will need to further strengthen its 
MEAL department and further invest in mecha-
nisms oriented towards continuous learning 
from its programming and organizational activi-
ties.

Presently, KAALO has a small resource envelop to 
�nance core organizational development activi-
ties and programmes. In addition to this, KAALO 
primarily derives its funding through donor and 
development partner grants; this undermines its 
�nancial sustainability and viability of the organi-
zation hence putting both her programs and 
continuity of the organization in balance in the 
event of cessation in donor funding. This also 
a�ects her capacity to provide for sta� amenities 
such as work allowances. As such, investing quali-
ty resources to grow and diversify KAALO’s 
resource base is one of its most urgent priorities. 
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2.1 Description of Methodology.
The strategic plan development process was 
largely participatory involving both external 
and internal stakeholders. Among the exter-
nal stakeholders, the government, partners, 
donors, and like-minded organizations were 
involved in a one-day strategic consultative 
meeting conducted at Martisoor hotel in 
Garowe. The consultative meeting focused 
on the lessons learned from the implementa-
tion of the preceding strategic plan, emerg-
ing areas of focus, and the priority program 
focus areas for KAALO in 2022-2025. Another 
re�ection meeting was conducted with sta� 
and technical specialists to further internalize 
the priority program areas, and develop 
strategic objectives, indicators, and the 
models to utilize in the di�erent programs. 

Key informant interviews were also conduct-
ed focusing on key government o�cials 
responsible for technical supervision and 
oversight for some of the program areas 
KAALO has been implementing. These 
included the Minister of Planning, Economic 
Development, and International Coopera-
tion, Director of Planning and Economic 
Development, Economic Advisor, and Direc-
tor of Planning. The Directorate of Water was 
also consulted to appreciate their perspec-
tive regarding the strengths, weaknesses, 
opportunities, and risks of KAALO. KAALO 
BoD and sta� members were also inter-
viewed in a Key Informant Interview Format. 

The Executive Director, Programmes Director, and 
operation Director were also interviewed to obtain 
information on the key milestones, strengths, weak-
nesses, and opportunities KAALO must harness in the 
next strategic period including the strategic choices.

The information obtained from the interviews and 
in-depth discussions was later used during the 
two-day strategic plan development workshop 
convened at KAALO’s Training Hall and o�cially 
opened by the Minister of Emergency Response. Focus 
group discussions were the main approach adopted to 
conduct the SWOR analysis and determine the key 
strategic choices for KAALO. The purpose of the work-
shop was to enable collective thinking and a balanced 
assessment of the internal and external environments 
to map a clear direction for the organization. Guided 
Discovery was also utilized to enable the teams to 
identify and set realistic simple, measurable, achiev-
able, Relevant, and Time-bound objectives. This 
method was also used to facilitate the identi�cation of 
strategic objectives and the corresponding outcomes. 
The SWOR analysis tool was utilized to undertake a 
performance and landscape assessment for the orga-
nization.   

A review of relevant documents and literature was 
undertaken to inform the process and content of the 
new strategic plan. The documents reviewed include 
the Sustainable Development Goals, Somalia National 
Development Plan (2020-2024), the revised Puntland 
State Five Year Development Plan (2020-2024) Somali 
High-Frequency Survey by World Bank 2017, Somali 
Humanitarian Response by UN-OCHA 2020, UNHCR 

Strategy on Sexual and Gender-Based Violence 
2011. Several internal documents were also 
reviewed; these include 2018, 2017, and 2016 
Annual Program review reports and the KAALO 
2014-2018 Strategic plan.

2.2 Landscape Assessment.
Puntland State of Somalia is located in the north-
eastern part of Somalia: it borders the Indian 
Ocean to the east; the Gulf of Aden to the north; 
the northwest region of Somalia (Somaliland) to 
the west; Ethiopia to the southwest; and the 
central regions of Somalia to the south. It is made 
up of nine regions of Cayn, Bari, Karkaar, Haylaan, 
Mudug, Nugal, Sanaag, Sool and Gardafuu. Punt-
land occupies a landmass of 212,510 km2 which is 
roughly a third of Somalia’s landmass. Puntland is 
semi-arid and has a warm climate with average 
daily temperatures ranging from 27˚ C to 37 ˚ C. 
These climatic conditions are favorable for pasto-
ralism as the most e�ective land use in most parts 
of the State. Therefore, it is no surprise that 
livestock dominates the economy with livestock 
products contributing to the livelihood of the 
nomads as well as a substantial portion of the 
daily food intake of the population living in rural 
and urban areas.

Puntland’s economy is predominantly dependent 
on livestock exports which contribute approxi-
mately 80% of foreign exchange earnings; consti-
tute 40% of GDP. and provides 60% of employ-
ment opportunities. Despite the economic 
importance of the sector, pastoralists survive in 
very di�cult and fragile conditions characterized 
by the prevailing dry season and recurrent 
drought every �ve years. The fragility of pastoral-
ism is further exacerbated by increasing climate 
variability and unpredictability. Further, pastoral-
ism is facing additional challenges with increas-
ing urbanization which has often led to interfer-
ence with traditional nomadic pastoralism routes 
leading to increasing resource-based con�icts.

Geographically, Puntland like the rest of Somalia 
is strategically located with access to internation-
al sea routes that o�er great potential for growth. 
Puntland has a signi�cant livestock economy with 
huge potential for value addition in the livestock 
value chain; an extensive coastline (1,600 km) rich 
in marine resources and a large Exclusive 

Economic Zone (EEZ) to exploit the blue economy. 
At the same time, Puntland enjoys relative stabili-
ty, peace and security compared to other regions 
of Somalia; has a vibrant and youthful population 
- including those in the diaspora - known for its 
skills in trade and entrepreneurship; has low trade 
barriers and a vibrant private sector; and, has an 
emerging and deepening democratization 
culture. These potentials inform the policy and 
strategic interventions that are planned for imple-
mentation in the �ve-year plan period.

At Puntland level, a window of opportunity 
opened with the adoption of the new Constitution 
which recognizes local autonomy. It provides a 
good foundation for an e�ective local authorities’ 
system. Consequently, the success of Puntland 
Five-Year Development Plan (2020-2024) partly 
depends on the implementation of the plan itself. 
This can be perceived as an indicator for the exis-
tence of political goodwill from the part of the 
government. However, looking back and given the 
challenges Puntland is dealing with, there have 
been some remarkable achievements. Basic 
service sectors particularly education, health and 
water have shown a remarkable improvement. 
The sectors under governance and institutions 
have shown some improvement and the security 
and Judiciary sectors have indicated a reasonable 
improvement as well.

The Puntland Development Plan #3 2020 – 2024 
builds on gains registered and lessons learnt from 
past development plans. The 2020-24 PDP consid-
ers the current economic, social, and political 
development needs of Puntland as well as the 
evolving local, regional and global operating envi-
ronments. It ensures development priorities at the 
lowest levels of administration (the districts) are 
taken on board through a decentralization frame-
work. It further recognizes that Puntland is part of 
a national, regional, and international ecosystem 
that a�ects its political, social, and economic 
development. In this regard the plan is deliberate-
ly aligned with the relevant pillars of the Somali 
National Development Plan 2020-2024, the 
African Agenda 2063 goals, and aspirations as well 
as the Global United Nations Sustainable Develop-
ment Goals (SDGs) 2030. The 2020 – 2024 SNDP 
and PDP sets out development plans, policies, 
programmers, and projects for �ve years with 

three key objectives: (i) improving household 
welfare; (ii) accelerating economic development 
and sustainable growth; and, (iii) ensuring inclu-
sive social-economic development and political 
transformation. The plan is based on four thematic 
sectors: (i) Economic Development Sector; (ii) 
Social Development Sector; (iii) Security, Rule of 
Law and Justice Sector; and (iv) Political Decentral-
ization and Democratization Sector.

The achievements, challenges, and lessons 
learned in implementing the RPDP 2017-2019 
provided the necessary background and informed 
the priorities that are in this development plan 
(2020-2024). However, there are still several chal-
lenges at the varying levels of management and 
administration that the federal state of Puntland 
must address to attain transformed quality of lives 
for its people. In pursuit of this objective, the 
2020-2024 PDP has identi�ed the key thematic 
Areas as: Economic Development, Social, Rule of 
Law and Security, Political Decentralization and 
Democratization. It also considered capacity 
development, disability, human rights, gender, 
HIV/AIDs, environment, climate change and disas-
ter management as key cross cutting issues. These 
plans cover the sectors: governance, justice, secu-
rity, livelihoods, social and infrastructure. There-
fore, it’s necessary for Puntland government to 
have a strong institutional building in terms of 
having the combination of the right institutions, 
policies, and the human resource capable of con�-
dently carrying out the e�ective and e�cient 
public services badly needed by all Puntlanders in 
general and the most marginalized groups. This 
requires possession of the right skills, experience, 
and human resources capacity of all actors - both 
governmental and non-governmental. 

KAALO will contribute towards realizing this trans-
formation within speci�c components under its 
strategic priority programme sectors under; 
Sustainable Livelihoods, Emergency and Humani-
tarian Response, and Human Rights and Gover-
nance that are in line with her mandate and expe-
rience. Over the years KAALO has been imple-
menting projects in almost all sectors however, 
based on the lessons learnt from the previous 
strategy, KAALO, �nds it important to realign her 
thematic scope based on her expertise, the felt 
needs within communities, priority areas in the 

Revised Puntland Development Plan 
(2020-2024) and its mission statement. There-
fore, going forward, for all KAALO projects to be 
implemented, they will have to be aligned to its 
thematic areas under this strategic plan. This 
implies that fundraising will be executed in line 
with these sector areas to enable the organiza-
tion (KAALO) focus on achieving more impact.
Cross cutting issues continue to inform the 
policy and strategic interventions due to their 
pivotal role in success of the State development 
e�orts. The four main ones to be addressed and 
mainstreamed in the four sectors are Human 
Rights, Public Health, Climate Change and Disas-
ter Management. The plan is also intended to 
ensure that there is institutional ownership at all 
levels in the central government through Minis-
tries, Departments and Agencies (MDAs) and at 
local government levels through the district 
councils and committees. This plan therefore 
places district led development at its core by 
linking top-down (strategic) and bottom-up 
(district priorities) planning frameworks. It 
ensures strong linkages between State level 
plans, Sector Strategic plans, subsector develop-
ment plans, individual ministries, departments 
and agencies strategic plans and district devel-
opment plans. Further still, the federal state of 
Puntland recognizes the importance of a 
multi-stakeholder approach involving di�erent 
stakeholders including the civil society in trans-
forming the lives of the people. This is where 
KAALO draws her mandate to intervene and 
contributes to addressing some of the challeng-
es that people are facing. The intervention areas 
selected, and the thematic areas of focus reso-
nate with the Sustainable Development Goals 
and targets. This strategic plan is premised on 
the fact that Somalia has continuously gained a 
relatively secure and politically stable environ-
ment, and Puntland is moving steadily and is in 
now at a development stage.
 
2.3 Performance Assessment 
KAALO has been in existence since 1991 and over 
the years, the organization has evolved into a 
major player as an indigenous organization play-
ing a key role in the transformation of lives in 
Puntland. KAALO’s Headquarters are in Garowe, 
Puntland and serves as the organization’s coordi-
nation hub. The organization is currently headed 

by the Executive Director who provides leadership 
and oversight function to the team of specialists 
for and on behalf of the BoD. The organization has 
a strong management team that provides the 
much-needed technical guidance and support 
required to ensure smooth program implementa-
tion and management. KAALO has a formal struc-
ture to facilitate the implementation of di�erent 
programs and projects headed by the Programs 
Director who supervises the di�erent technical 
managers responsible for the di�erent projects. 
This structure has positions that are aligned to the 
current strategic themes of KAALO. 

Over the years, KAALO has established processes 
and systems in place including the �nancial man-
agement system, procurement and asset manage-
ment, and human resources management. Annual 
and project audits are conducted, and the recom-
mendations and �ndings are acted upon by the 
senior management. The organization conducts 
annual and project audits as required under 
sound �nancial management principles and stan-
dards. The organization has key policies and man-
uals such as human resource manual, procure-
ment manual and several others to guide and 
regulate operations and decision making.
KAALO has in place very quali�ed sta� to lead 
implementation and program development in the 
key thematic areas. The sta� have the required 
experience and have successfully implemented 
several projects. However, there is a challenge 
with retaining good and talented sta� once proj-
ects end and some gaps in sta� performance 
management. These two need to be addressed so 
that the organization can maintain a motivated 
and performing workforce. There is also a need to 
improve the capacity of sta� in writing competi-
tive grant proposals targeting donors. Therefore, 
this calls for the recruitment a member of sta� to 
lead and coordinate resources mobilization e�orts 
within KAALO. 

The organization has established working 
relationships with a wide range or donors. They 
have in the recent past attracted funding from 
both international NGOs and other public and 
bilateral donors. They have attracted and 
obtained funding from di�erent sources such as 
UNOCHA, UNHCR, Diakonia, IRC, UNICEF/GF, 
Oxfam, EU, FAO, UN-HABITAT, USAID, Danish 

People’s Aid, Caritas Belgium, Global Fund, ILO, to 
mention but a few. The big number of projects 
partly re�ects not only the competence of KAALO 
to fundraise but also to manage projects well.

Under weaknesses, it was noticed that KAALO 
does not have an emergency response fund to 
respond to the di�erent emergencies that occur 
in the communities from time to time. This 
means fundraising and resources mobilization 
must be undertaken to ensure the organization is 
well-positioned and prepared to respond in time 
in case emergencies arises. Setting up an emer-
gency response fund is a good step towards 
enhancing the response rate and support 
towards the a�ected communities in time. 
Further, KAALO will need to further strengthen its 
MEAL department and further invest in mecha-
nisms oriented towards continuous learning 
from its programming and organizational activi-
ties.

Presently, KAALO has a small resource envelop to 
�nance core organizational development activi-
ties and programmes. In addition to this, KAALO 
primarily derives its funding through donor and 
development partner grants; this undermines its 
�nancial sustainability and viability of the organi-
zation hence putting both her programs and 
continuity of the organization in balance in the 
event of cessation in donor funding. This also 
a�ects her capacity to provide for sta� amenities 
such as work allowances. As such, investing quali-
ty resources to grow and diversify KAALO’s 
resource base is one of its most urgent priorities. 
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3.0 KAALO 2022 – 2025
3.1 KAALO’s Vision, Mission, Core Values and 
Strategic Objectives
Vision: A just and sustainable Somali Society enjoying the fruits of 
improved standards of living and equitable development.

Mission: Transforming the lives of the most vulnerable communities in 
Somalia using evidence based sustainable humanitarian and development 
programming.

Objectives:
• Improve the provision of timely emergency and humanitarian response 
services to the communities a�ected by human and natural disasters in our 
target operational areas.
• To promote nutrition, food security, income security and resilience among 
the most vulnerable household and communities in Somalia and Puntland.
• To enhance the delivery of human rights, democracy and e�ective gover-
nance in Somalia and Puntland.

Our Core Values are
• Accountability.
• Transformation. 
• Neutrality
• Impartiality
• Responsiveness
• Environmental Sustainability.   
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3.2 KAALO’s Revamped Programme Package 2022 – 2025.
3.2.1 KAALO 2022 – 2025 Programming Approach and Tools

Figure 1: Organizational Theory  
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Over the past 3 years; 2017 to 
2020, KAALO focused on three 
programming clusters i.e:  (i) 
Health, Nutrition, and Water 
Sanitation and Hygiene 
(WASH);  (ii) Food Security, 
Livelihoods and Resilience; 
and  (iii) Human rights, and 
access to justice. 

Based on the lessons learnt from the previous strategy, KAALO found 
it important to rede�ne her thematic scope based on her expertise, 
the felt needs within the communities, the priority areas in the 
National Development Plan (2020-2022), and the mission of the 
organization. In line with this, the organization has identi�ed 2 strate-
gic pillars i.e., the Programming and Operations pillars with two 
crosscutting enabling priority focus areas i.e. (i) Fundraising, Donor 
and Stakeholder relations; and, Monitoring, Evaluation, Learning, and 
Knowledge Management. 

Under the Programmes Pillar, three key sectoral 
programming areas have been identi�ed i.e. (i) 
Emergency and Humanitarian Response; (ii) 
Sustainable Livelihoods; and (iii) Human Rights 
and Governance. From the 3 key sectoral 
programming areas, a total of 9 thematic 
programs will be implemented by KAALO going 
forward. KAALO is cognizant of the dynamic and 
multifaceted nature of programming in the Horn 

of Africa, and in Somalia and Puntland in particu-
lar, KAALO approaches its programming as an 
interplay between Emergency relief and humani-
tarian response, and development programming 
for sustainability. All these occur in the context of 
human rights de�ciencies and governance capaci-
ty gaps at the household, community, and gov-
ernment levels.
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The organizational e�ectiveness pillar is a facili-
tating objective and therefore not a programme. 
All projects implemented will have to be aligned 
to these 3 sectoral and 9 thematic programme 
areas in the next 4 years under this strategic plan. 
This implies that all fundraising will be executed 
in line with these programme areas/sectors to 
enable the KAALO focus on achieving more 
impact. To further achieve more impact under 
the priority sectors, themes to focus on have 
been mapped including the geographical areas 
as shown in table 1 below.  

KAALO is mindful that success in some 
programmes will also depend on and is in�u-
enced by other factors and hence the need to 
address these factors much as they are not the 
main programme areas. HIV/AIDS, COVID 19 
KHAT, peace and con�ict management, environ-
ment management shall be treated as either 
cross cutting or mainstreaming themes depend-
ing on their relevance and impact on the individ-
ual programme sectors. For instance, environ-
ment and livelihoods are inter-related and the 
interface between these two has a bearing on 
the income and food security of individuals.

Geographical 
Location

Puntland 
Jubaland, 
South west and 
Hirshabele

Puntland 
Jubaland, 
South west and 
Hirshabele

Puntland 
Jubaland, 
South west and 
Hirshabele

Sector

Emergency and 
Humanitarian 
Response.

Sustainable 
Livelihoods.

Human Rights 
and Gover-
nance. 

Target Bene�ciaries / 
Stakeholders

- Vulnerable host 
communities 
- IDPs
- Pastoralist
- Government Health 
Centers
- Refugees
- Schools

- Small scale farmers 
(Agro-pastoral)
- Pastoralists
- Vulnerable women 
and marginalized 
groups, 
- IDPS.

- Youth, 
- Women 
- Elders
- Religious Leaders
- Community Leaders 
- Government o�cials, 
- CSO s

Theme

- Immediate Access to Water sanitation 
and hygiene 
- Immediate Access to food, health, 
and nutrition
- Protection of women and girls and 
other vulnerable groups from GBV and 
other protection issues 
- Access to basic educational services 
to children.
- Psychosocial support. 

- Income Security & Food Security.
- Youth employment creation.
- Resilience and Adaptation to Climate 
Change.
- Climate smart Agriculture
- Entrepreneurship and SMEs Develop-
ment Mentorship, 
- Saving groups and access to  �nance 
institutions.
- Market System development
- Animal health and Veterinary services 
- Natural Resource Management 
- Sustainable Agricultural Production

 
- Community protection and social 
services 
- Promotion of Basic Human rights and 
social Inclusions 
- Civic Education and voter educations
-  Promotions of Good governance 
- Accountability and Transparency
- Advocacy and policy 

Table 1. KAALO’s Thematic Areas and Programme Areas
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3.2.2 KAALO’s Strategic Plan – Result Framework
Strategic Focus Area 1.0: Emergency and Humanitarian Response.
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Strategic Focus Area 2.0: Sustainable Livelihoods.
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Strategic Focus Area 3.0 Human Rights and Governance.
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Strategic Focus Area 4.0: Organizational E�ectiveness.
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4.0 Mainstreaming and 
Cross Cutting Themes.
The mainstreaming / cross-cutting areas are com-
ponents of programmes that shall be considered 
while designing and implementing the priority 
programmes. These components do not constitute 
full-�edged programmes but are given attention 
because they are part and parcel of the core 
programmes or in other instances, they a�ect the 
quality and success of the main programme. For 
instance, a good livelihood programme ought to 
focus on environmental conservation as a main-
streaming theme because environmental degrada-
tion directly a�ects the livelihoods of given commu-
nities. These also happen to have been pro�led in 
the Puntland Five Year Development Plan 
2020-2024 as cross-cutting. On that premise, KAA-
LO’s Strategic Plan prioritizes the following areas as 
the key mainstreaming areas in its programming:

4.1 Peace Building and Con�ict 
Management.
In Somalia it can be too easy to feel overwhelmed 
by challenges — the threat of al-Shabaab, natural 
disasters (a catastrophic invasion of locusts, and 
deadly �ooding), and political tensions between 
the Federal and State governments among many 
other life challenges. What is needed is a bottom-up 
approach to peace building such as: creating insti-
tutions, organizations or social groups dedicated to 
promoting peace and stability in the country and 
making employment creation a priority in the 
peace building agenda. While working with com-
munities and other partners, peace building and 
con�ict-sensitive programming approaches will be 
emphasized without ignoring the incredible 
achievements of Somali citizens and the steady 
work of other organizations to build a safer country 
so far achieved1.  KAALO sta� will be continuously 
oriented and capacity built on Do No Harm and 
con�ict-sensitive programming approaches thus 
enabling them to anticipate, mitigate and address 
con�icts within the target communities. Peace 
building e�orts requires social cohesion. In this 
context, KAALO will strengthen bonds among 
citizens of Somalia, building social capital and 
refreshed trust between and among Somali people. 
The objective here is to proactively mitigate the 
on-set of con�icts that further reinforce misery and 
apathy at community level.  

4.2 Gender and Social Inclusion.
KAALO is aware that among the causes of pover-
ty; are the structural issues around relations 
between men and women and other marginal-
ized groups in society. These issues in�uence 
access to, control over and utilization of resourc-
es. In this regard, we will continue to support 
e�orts to address the gender imbalances and 
inequity issues. Equitable participation and ben-
e�ts to men and women shall be emphasised 
and embedded in the partner/project bene�cia-
ry selection and evaluation criteria. Gender 
audits and assessments shall be a focus of 
concern in the M&E processes to further keep 
the subject in the spotlight. KAALO will also 
endeavour to deliberately target and involve 
the marginalized like the very poor and those 
that are a minority in nature.

4.3 Persons with Disabilities
All projects and programs targeting our com-
munities will be encouraged. In addition, all 
projects will have to demonstrate how they 
target people with disabilities to ensure that 
they too bene�t from projects. This is because 
people in this category are often ignored and 
neglected yet they face vulnerabilities in their 
settings.

4.4   Environmental Management
Environmental management is emerging as 
critical issue to be mainstreamed in KAALOs’ 
work because it a�ects all segments of our 
target bene�ciaries.  Somalia faces severe 
drought conditions, with one season of good 
rains separating the current and 2016/2017 
drought2. All projects will be encouraged to 
support and partner with organizations and 
communities involved in the environmental 
conservations sector. A lot of evidence suggests 
that charcoal production and other unsustain-
able practices is the main environmental chal-
lenge accounting for the severe deforestation 
and environmental degradation across the 
rangelands when forests are burnt for charcoal 
production; further increasing / accelerating 
climate change impacts. Sta� shall also be sensi-
tized on how to address issues related to envi-
ronment management as a cross cutting issue. 
This is because environments and livelihoods 
are intertwined.

KAALO Strategic Plan 2022-2025 .21



4.5 HIV/AIDS.
Although the exact number Somalis people 
living with HIV/AIDS in Somalia is not known. 
According to most reports, less than 1% of 
the country’s population is HIV positive. In 
2015, UNAIDS estimated the number of 
people living with HIV in Somalia to be 
30,0003. Being HIV positive in Somalia 
requires once to conceal the problem and 
stay invisible to minimize the discrimination 
from society at large due to the stigma asso-
ciated with HIV/AIDs. Yet people with 
HIV/AIDS too want to live better lives and 
raise their children without fear and persecu-
tion. Stigma and discrimination faced by 
persons infected with the virus can be mini-
mized through awareness-raising about the 
spread of the disease using di�erent plat-
forms such as religious sermons, increasing 
the legal protection for vulnerable groups 
including HIV/AIDS-positive patients, and 
most importantly access to free and quality 
treatment. In this regard, KAALO will also 
address issues of stigma as a cross cutting 
issue at implementation level.

4.6 COVID 19
The COVID 19 pandemic continues to ravage 
many economies and nations and the State 
of Puntland is no exception. Apart from the 
loss of human life, the lockdowns that were 
implemented at the height of the pandemic 
left big dents on economies and people’s 
livelihoods. The COVID-19 pandemic was 
con�rmed in April 2020 to have reached 
Puntland. Puntland recorded eleven cases of 
COVID-19 and at least one fatality due to the 
virus by May 2, 2020, though Puntland 
o�cials believed the actual number of 
COVID-19 infections to be much higher. Punt-
land is the region of Somalia with the 
second-highest number of COVID-19 cases, 
after Banaadir, as of May 25, 2020.Since then, 
there have been reported death and a lot of 
strife caused by the lockdown and other 
measures that had been put in place to 
curtail the continued spread of the virus. In 
that respect, KAALO will ensure that in all her 
operations, SOPs issued by the Ministry of 
Health and WHO will closely be observed at 
the o�ce and the �eld level.

4.7 KHAT
The consumption of khat has been part of the Somali 
community especially among men for many years. 
However emerging information has indicated that the 
consumption of this commodity has been a signi�cant 
contributing factor behind family breakdowns and 
income diversion as widely confessed by both the 
people using it and their close relatives 4.  It has serious 
consequences of family cohesion; it a�ects the 
economic productivity of the men and has serious 
health risks. In view of these facts, KAALO will also 
address this social practice because it has direct e�ects 
on the livelihoods and health of individuals and house-
holds.  In all our projects, this issue will be addressed as 
a cross-cutting issue to curb down its prevalence.

4.8 Child Protection
Information available with UNICEF Somalia indicates 
that Somalia is one of the least protective environments 
for children in the world.  Children from IDP house-
holds, children from minority groups, the very poor, 
orphans, children with special needs, working children, 
children living in the streets, and children in the con�ict 
with the law are all in special need of protection.  
According to the Somali High frequency Survey, about 
47% of the school going age children have not attend-
ed school. In most cases these children are assigned 
roles taking the form of forced / child labor that is detri-
mental to both their health and the future. In 2015, the 
country task force on child abuse reported and docu-
mented 2,447 grave violations against children includ-
ing forced recruitment and use of 62 girls and 749 boys 
5. The gross abuse of the rights of children remains 
unchecked in most communities in Somalia and across 
SWS regions. It calls for immediate, focused, and reso-
lute action from di�erent stakeholders at all levels. 
KAALO will thus ensure that child protection is given 
prominence as a mainstreaming theme. To begin with 
KAALO will develop and require all sta� to consent to 
the child protection policy. This will also require that 
KAALO sta� are also equipped with basic skills and 
knowledge on how to protect and promote the rights 
of children in the communities where they work. The 
communities we work with shall also be sensitized on 
the importance of paying attention to child protection 
concerns.

1. International Journal of Research in Humanities and Social Studies V7 � I6 � 2020
2. Puntland State Five Year Development Plan 2020-2024,
3. Puntland State Five Year Development Plan 2020-2024
4. Puntland State Five Year Development Plan 2020-2024.
5. UNICEF (2016)
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5.0 Alignment to National and State Development 
Strategies
This strategic plan re�ects the aspiration of the Somali people and their 
Federal and Puntland State Governments as re�ected in the Somali 
National Development Plan 2020-2024, Sustainable Development Goals, 
Puntland State of Somalia Five-year development plan 2020-2024. As 
such, the programme focus areas of KAALO are aligned to �ve out of the 
six sector areas and these include (i) Good governance, (ii) Justice, (iii) 
Security, (iv) Livelihoods and (v) Social Development. The indicators of 
success in this strategic plan were to the extent possible drawn directly 
from the results framework of the PFYDP to ensure greater consistency 
and harmony with the PFYDP 2020-2024 while illustrating the contribu-
tion KAALO will make towards the State of Puntland.

This strategic plan re�ects a commitment by KAALO to �rmly anchor and 
align the strategic plan with all the development policy and strategy 
documents of both Somalia and Puntland. Further still, given that KAALO 
principally operates in Puntland, it must be seen to be directly contribut-
ing to the Puntland Development plan.
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6.0 Translating the Strategy into Action / Operations.
The implementation of the strategic plan is a delegated function to senior management of KAALO by 
the BoD. The senior management under the leadership of the Executive Director will provide overall 
strategic guidance and supervise the implementation of annual operational plans and budgets that will 
be cascaded out of this strategic plan. The programmes and projects shall be aligned with the thematic 
areas of focus. This process will also require KAALO to develop a detailed budget to support the annual 
operation plan.

The implementation of this strategy will be made possible through several methods and approaches. 
These have been proposed because of their relevance and guided by lessons learnt overtime. The 
approaches and methods will include but not limited to the following:

6.1 Harnessing ICT
In the past 10 years, the world has witnessed an 
increased utilization of ICT and the internet, 
and this is the more reason that KAALO must 
embrace the innovations made in this informa-
tion era to enhance programme delivery and 
e�ectiveness. Technology has informed and 
changed many approaches especially in devel-
opment work including advocacy. In the rapid-
ly changing technological world, access to data 
and creative use of data is top on the agenda of 
many organizations and corporations. The 
world unlike before has turned into a global 
village because ICT has �attened the barriers to 
facilitate timely and targeted sharing of infor-
mation.  In the quest to promote e�ective 
programming, strategic advocacy; demon-
strate the e�ectiveness of advocacy; promote 
visibility of KAALO, and information sharing; 
KAALO will have to inevitably make use of ICT 
in its work. The use of ICT in trainings and deliv-
ery of programme is critical especially at the 
time when COVID 19 has put serious limitations 
on movements and interactions with the com-
munities.

6.2 Capacity Building.
In all our programs, capacity building will be 
adopted as one of the main areas that will be 
given attention. This is because we appreciate 
that positive transformation can only be 
achieved when the capacities of the di�erent 
stakeholders are enhanced. This is an e�ort to 
make sure the people can sustain the projects 
and the initiatives that have been implement-
ed in the communities. Capacity building will 
be pursued as a way of building local owner-
ship of the projects and programs implement-
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ed in the community. Capacity building will focus 
on individuals, local institutions, and other actors 
such as government o�cials whose presence in 
the community is guaranteed especially once 
KAALO completed project implementation and 
hands over to the community and local govern-
ment. Building local capacity for community, 
community institutions and government sta� is 
a means to achieving e�ective program delivery 
but also achieving sustainability of the results 
got from the di�erent projects and programs. 
Capacity building of KAALO sta� will aim at 
enhancing their capacity to implement 
programmes e�ectively. 

6.3 Research and Documentation.
Capacity to conduct research and assemble data 
into utilizable information is one major pillar in 
pursuing e�ective program management and 
achieving lasting changes. For instance, to be 
able to achieve good targeting of the marginal-
ized and vulnerable, we shall have to conduct a 
vulnerability assessment to ensure that our 
programs are well targeted. Research and docu-
mentation will be a critical element in KAALO’s 
pursuit of evidence-based programming and 
thus ensuring data driven development. KAALO 
will gather data at all stages of its programming 
cycle with a view to enhancing its own and stake-
holder understanding of di�erent programming 
approaches and tools and how this interacts with 
community needs to deliver results to bene�cia-
ries and rights holders. Research and documen-
tation will also be applied as one of the primary 
MEAL tools that shall be employed by KAALO. 
Here, the results and �ndings from KAALO’s 
MEAL and evidence gathering processes shall be 
used in an iterative process to inform future 
programming e�orts. 

6.4 Advocacy. 
Another core area that will be given a lot of atten-
tion is advocacy focusing on policy, legislative 
advocacy, democracy, and governance. KAALO 
treats advocacy both as a program approach in 
implementing programs but also focuses on it as 
a cross cutting issue.  In whatever work we do 
and wherever we shall be implementing proj-
ects, we shall consistently explore the underlying 
issues around policies and the legal framework 
that need to be addressed to realize positive 

changes in the community. This reason, KAALO 
will build the capacity of her sta� to undertake 
e�ective non-confrontational advocacy with a 
view to enhancing the accountability of duty 
bearers to the rights holders.  In the quest to 
demonstrate the e�ectiveness and contribution 
of advocacy, credible and compelling evidence 
of success stories and contribution of the same 
will be captured and showcased. Without data it 
might be di�cult to win the support and con�-
dence of stakeholders and interested parties 
especially those who still have doubts about the 
e�ectiveness and contribution of advocacy in 
promoting human rights, democracy, and good 
governance. Investing in good research & docu-
mentation is one of the key tools that will 
support advocacy and sustained engagements 
with key policy and decision makers.

6.5 Partnerships, Networking & Collab-
oration.
In today’s development work, no single organiza-
tion can individually champion and conclude any 
development work especially advocacy related 
work or outcome by itself without the support of 
other players. This is because the scale and com-
plexity of issues in the development realm are 
multi-faceted, large scale and require di�erent 
skills and experience that will ordinarily not all be 
resident within only one organization like 
KAALO. Going forward with this strategy, it will 
be necessary for KAALO to continue mapping, 
identifying, and forming strategic collaboration 
and partnerships with like-minded entities.  It is 
important for KAALO to develop a partnership 
framework or strategy will be the road map in 
conceptualizing, engaging, and building sustain-
able and viable collaborations and networks. 
Identi�cation, building and managing of part-
nerships and collaboration initiatives will be part 
of the core processes for KAALO on a continuous 
basis. A comprehensive mapping of the key 
stakeholders in our priority sectors of invest-
ments was conducted during the strategy devel-
opment workshop (See table 2).
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7. Resourcing Strategy
The SWOT analysis has identi�ed the shrinking donor basket 
coupled with increasing donor scrutiny as one of the key 
issues that will most likely a�ect fundraising especially from 
donors. Programs, projects, and strategic initiatives are the 
vehicles or the means of driving this strategy to ensure it is 
translated into operations. Financial & non-�nancial resourc-
es are needed to execute di�erent projects and programs. 
Hence the need to undertake focused fundraising and 
resource mobilization. Therefore, KAALO will enhance the 
capacity of the technical sta� to write competitive grant 
proposals in addition to hiring a full-time grant coordinator 
whose role will primarily be to spearhead grant acquisition. 

KAALO will develop and execute funding concepts and other 
resources mobilization initiatives that are in line with the 
outcomes entailed in the results framework. Mapping of 
donors and identi�cation of funding opportunities will be 
undertaken deliberately and more aggressively to achieve a 
diversi�ed resources envelop for the organization. The 
strategic budget shall be developed to facilitate the identi�-
cation of resource needs that should be in place to imple-
ment the strategic plan. A fundraising and resources mobili-
zation plan will then be developed to guide focused and 
e�cient fundraising and resources mobilization to achieve 
the desired funding mix re�ected in the strategic budget for 
2022-2025 strategic plan below.

Besides resource mobilization, 
KAALO is cognizant of the role of 
�nancial management and 
enhanced accountability and report-
ing measures especially for LNGOs in 
the attraction and retention of 
consistent and assured funding. To 
this end, KAALO will continuously 
invest in its �nancial management 
and administrative / operational 
capacity. Towards this, KAALO has 
adopted international best practices 
in its �nancial and accounting proto-
cols and systems, put in place and 
anti-corruption policy as well as 
developed procurement policies 
and procedures as well as generally 
enhanced its organizational man-
agement practices and protocols 
with clear checks and balances with 
a view to ensuring value for money 
in the implementation of projects. 
This has contributed to enhanced 
accountability and building trust 
with its donors, stakeholders, and 
bene�ciaries.
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.

8.0 Monitoring, Evaluation & Learning Plan.
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.

9.0 Appendix
9.1 Table 2. KAALO’s Stakeholders in the di�erent Sectors.

Sector

Public

Civil 
society/N-
GOs

Public and 
private 
donors

Emergency and 
H u m a n i t a r i a n 
Response.

Ministry of human-
itarian and disaster 
management 
Water Develop-
ment Authority 
UN -OCHA

Oxfam , NCA, DPA,  
Daikonia 
UNHCR
UNICEF 
SHF 

Sustainable Livelihoods.

Ministry of Agriculture and 
Livestock 
Ministry of Humanitarian and 
Disaster management.
District Mayor 
Director General O�ce.
Governor of Bay o�ce.
Ministry of planning

Development Fund of 
Norways Oxfam 
TVET centers
CARE
Save the children
Concern 
FAO
Financial institutions ( Amal 
Bank, Dahabshil) 

Human Rights 
and Protection.

Ministry of 
women and 
famlit a�airs, 
Human right 
defenders 

UNHRC
Diakonia 
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8.1 Organizational arrangements for M&E

Monitoring and evaluation will be critical in docu-
menting success, lessons, and emerging issues as a 
driver for e�ective and e�cient delivery of the strate-
gy. The M&E function will also be a vehicle for driving 
program implementation to achieve e�ciency, 
e�ectiveness, relevance, sustainability, and impact. 
Going forward, the M&E function will enable us to 
take stock of the key implications towards our strate-
gy, structure, systems, sta�, skills, style of manage-
ment and the core values. 

At a strategy level, the fundamental questions to be 
addressed will be whether KAALO is of any strategic 
relevance, and whether we are making a positive 
impact on the lives of the communities we serve? 
The data to be collected and the tools to be used will 
target other categories of society like women, girls 
and others marginalized sections or populations. 
such as the youth, the disabled, minority clans, 
displaced populations etc. M&E will provide feed-
back to KAALO on aspects of relevance, impact, and 
sustainability. Lessons generated will inform the 
future designs of programs and projects including 
innovations.

A strategy baseline survey will be conducted on all 
the priority results (outcome) indicators. The base-
line values will be compared with the mid-term 
review and end-term evaluation �ndings. The �nd-
ings will be helpful in taking stock of the progress, 
challenges, relevance, and impact of the di�erent 
program areas. At the operational level, the results 
framework together with the annual plans of the 
di�erent projects and programs will be monitored to 
provide feedback on aspects of e�ciency, e�ective-
ness, learning and sustainability. Operational (Pro-
gram or project) monitoring shall be undertaken on 
a regular basis (monthly, quarterly, bi-annual, and 
annual) basis to collect, collate and aggregate data 
from M&E processes to inform management deci-
sion making.

A lot of emphasis will be placed on measur-
ing the achieved targets versus the planned 
targets to form the basis of learning and 
decision making at management and oper-
ational level. The M&E processes will be 
participatory involving di�erent categories 
of stakeholders including donors, commu-
nities, government authorities. Dissemina-
tion of �ndings and reports will be done 
using the communication plan. To further 
enhance communication, individual proj-
ects will have to develop clear project com-
munication plans. To make M&E for this 
strategic plan as practical and cost e�ective 
as possible, it is recommended that the 
priority outcome indicators that KAALO 
would wish to measure at the baseline or 
end of strategic period be integrated in the 
M&E framework for the organization. The 
purpose here is to ensure the measurement 
of the indicators happens at the time the 
organization is conducting a baseline for 
the new strategic plan.

Learning and re�ection events to take stake 
stock of the e�ort and progress towards 
achieving results will be periodically orga-
nized. These events will be held on a 
semi-annual, and annual basis depending 
on the availability of time and resources. 

Dissemination of �ndings and reports gen-
erated from the di�erent M&E events will be 
made possible by using the KAALO commu-
nication plan. This tool should be able to 
facilitate KAALO to undertake e�ective and 
focused communication with di�erent 
stakeholders taking into consideration their 
social, economic, and other demographic 
characteristics.

8.2 Inputs / Arrangements for M&E.
The following will be put in place to guide the 
formative and summative evaluation of the 
KAALO strategic plan:

a) The priority indicators in this plan linked to 
the PFYDP will be integrated into the KAALO 
M&E system.
b) The log frame matrix of KAALO’s strategic 
plan including the strategic objectives and 
outcomes with delineated indicators.
c) Annual and quarterly work plans and moni-
toring checklist will be prepared, guided by 
the Strategic Plan.  These work plans are vital 
for tracking the delivery process.
d) Monitoring and support supervision of the 
organizations implementing KAALO’s 
programs and activities will take the key place 
in regular monitoring.
e) M&E champion to provide technical and 
process support towards all M&E events.

8.3 Key Elements for formative evalua-
tion of the strategic plan.
KAALO intends to undertake continuous monitor-
ing and evaluation to ascertain the progress in 
implementing this strategic plan. This will for the 
most part be undertaken internally. 

Formative evaluation processes will focus on the 
following area:

a) Availability of expected inputs for imple-
mentation, including timing, quality, and 
amount,
b) Activities implemented vis-à-vis activities 
planned,
c) Timeliness of implementation of strategic 
initiatives,
d) Evidence of outcomes of the strategic 
initiatives / activities implemented, including 
their timing, quality, and amount,
e) Level of involvement of actors as planned,
f ) Bene�ciaries, both targeted and unintend-
ed,
g) Activities not implemented, or resched-
uled,
h) Changes, omissions, deletions, or additions 
(in activities or entire strategic plan),

8.4 Key Elements for summative Evalua-
tion of the plan.
Evaluation and learning are critical towards achiev-
ing success obtained at a policy level because of 
implementing this framework.  This means this 
strategy must be measured at the beginning, at 
mid-term and at the end of the implementation 
period. The monitoring and evaluation process 
shall be guided by outcomes indicators in the strat-
egy logical framework that have been extracted 
from the Puntland Fiver Year Development Plan.

Summative Evaluation of the strategy, focus will be 
placed on the following areas:

a) E�ectiveness of programs of KAALO in 
meeting the goal and objectives set,
b) E�ciency in attaining the objectives / 
targets, in terms of cost-e�ectiveness in 
program execution,
c) Relevance, validity and coherence of 
designs of interventions/programs,
d) Sustainability of programs and activities,
e) Impact of the work undertaken by KAALO 
and the extent to which KAALO is making the 
desired change and most signi�cant changes 
in the advocacy targets and or environment,
f ) Both the positive and negative intended 
e�ects,
g) Unanticipated and anticipated e�ects of 
KAALO whether positive or negative.

8.5 Means of Veri�cation/Instruments 
for M&E.
The strategic outcomes and indicators have been 
drawn from the results framework of the Puntland 
Five Year Development Plan 2020-2024. KAALO will 
measure the same indicators since it is only 
contributing towards the PFYDP plan.  The infor-
mation on indicators shall be generated through 
the following means;

a) Baseline, surveys, and impact studies at 
onset, mid and end of strategy implementa-
tion,
b) Standard M&E instruments and guidelines 
including report formats, standard checklists 
and other tools developed,
c) Supervision and monitoring visits,
d) Periodic review meetings,
e) Quarterly and annual reports of KAALO.

9.2 KAALO SWOR Matrix.

SWOR ANALYSIS

 Strengths                                                                     Implications

• Good track record of performance with the 
community.
• Mutual trust & respect from peers and donors.
• We have a very competent and diversity sta�
• Good working relationship with existing donors, 
funders, implementing partners and at communi-
ty level.
• Expertise in the area of WASH and Livelihoods
• Strong internal systems and controls.

Weaknesses        

• Inadequate capacity to develop competitive 
proposals.
• Absence of an emergency relief and humanitari-
an capacity.
• Limited M&E Capacity.
• Limited �nancial resources.
• Weak performance management system.

Opportunities    

• Donor shift to working with local organizations 
especially the grand bargain.
• Improved peace and security in the areas of 
operation.
• Increasing focus from emergency to develop-
ment programs by both government and donors.
• Good reputation with the government and other 
key players.

Risks   

• High incidences of both man-made and natural 
disasters such as drought.
• Increasing public health issues as a result of 
limited availability of clean water and sanitation 
facilities and services.
• High expectations from communities and 
bene�ciaries.
• Increasing donor scrutiny and sti� competition 
for grants.
• Reoccurrence of COVID 19 infections, Insecurity 
in operation areas.

1. Enhance the partnership and networking 
with stakeholders.
2. Strengthen sta� engagement, satisfaction 
& performance.
3. Strengthen Program design, implementa-
tion and M&E.

Implication

1. Enhance research capacity to support 
evidence-based advocacy.
2. Establish an emergency and humanitarian 
department.
3. Strengthen M&E capacity and programme 
management.
4. Focus on improving fundraising and 
resource mobilization. 
 
Implication

1. Strengthen networking and collaboration 
with government and donors.
2. Increase engagement with donors with 
the aim of targeting funding to support the 
work of the organization.
3. Focus on emergency and humanitarian 
aid.

Implication

1. Invest more in livelihood, resilience, WASH 
and emergency relief and humanitarian 
services.
2. Improve research to back up 
evidence-based advocacy.
3. Strengthen mechanisms to gather routine 
feedback on the satisfaction, needs and 
expectations of di�erent stakeholders.
4. Improve programme management and 
accountability.
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